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DEFENSE COMMUNICAT NS AGENCY

WASHINGTON DC 20305 2000

MEMORANDUM FOR ASSISTANT SECRETARY OF DEFENSE (COMMAND,
CONTROL, COMMUNICATIONS, AND INTELLIGENCE)

SUBJECT: Program and Resource Plan FY92-FY98: Center
for Information Management and Related
DISA Corporate information Management Activities

1. 1am enclosing the Center for Information Management and related DISA
Corporate Information Management FY92-FY98 Program and Resource Plan which
has been substantially revised since its initial submission on 3 June 1991. This plan
reflects the Center’s current strategy which will continue to be refined as the DoD
Corporate Information Management mission evolves. This plan will provide a firm
foundation for effective Information Management in the Department of Defense
into the next Century.

2. This plan also includes resource requests for the Defense Information System
Network (DISN), the Telecommunications Management Program (TMP}, DISA
Information Technology Policy Board (ITPB) actions, direct support to functional
groups and CIM net from the CIM central fund. | am concerned that the resources
identified for the DISN program may be inadequate to fully support this effort. As
re'quested by your office, support to the C3 functional community is resourced in this
plan.

3. If you have any questions or comments, please contact Mr. Denis Brown, Director,
Center for Information Management, at (703) 285-5355.

1 Enclosure a’s ALONZO 9 SHORT, JR. ;

Lieutenant General, USA
Director
Copy to: '
Special Assistant to Assistant Secretary of Defense (C31)
Director Defense Information
Deputy Assistant Secretary of Defense (Plans and Resources)
Deputy Assistant Secretary of Defense (Information Systems)
Deputy Assistant Secretary of Defense (Information Systems), Director Resources &
Assessments

Effective 25 June DCA became Defense Information Systems Agency
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. CENTER FPOR INFORMATION MANAGEMENT
DEPENSE INFORMATION SYSTEMS AGENCY

- PROGRAM SUMMARY
Piscal Years 1992-1998

The Center for Information Management, Defense Information
Systems Agency (DISA), is chartered to support the Director of
Defense Information by providing information management
technical services to the DoD community. These services are an
integral part of the DoD Corporate Information Management
program, a DoD-wide effort to streamline business operations and
processes which in turn will help improve the design of cost
effective, standard information systems.

DISA's vision is that within three years, the Center for
Information Management will be:

"The recognized center of excellence for information
management, assisting customers to achieve continual
improvement and cost reduction in their DoD missicn areas.”

An important DoD goal is to improve the efficiency and
effectiveness of the Department's information management
program. Reflected in this plan, is the Center's five-pronged
approach which will be used by DISA to support the Department in
achieving its overall goal:

1. Assist functional managers as they identify better ways
of doing business by providing standard methods and
tools for developing improved business methods and
practices that are tied to quantifiable measures of
performance.

2. Promote efficiencies and standardization in information
engineering and data administration, and software
engineering, development, and maintenance (i.e., via
CASE tools).

3. Assist in integrating common information systems within
each functional area, and across functional areas,
built on standard data and business methods.

4. Promote open systems standards to allow the use of
vendor neutral commercial products and to facilitate
open competition for services; facilitate porting of
applications among platforms; and enable.the emergence
of DoD-wide applications operating in a common
environment.



S. Assist in planning for and managing the development of
an efficient and effective computer and communications
infrastructure, through the use of mechanisms such as
fee-for-service, information technology warehouses, and
benchmarking as DoD evolves to a common user processing
utility for shared services.

To execute this approach, the Center will provide
functional and technical users throughout the Department, with
common, generic "building blocks" and technical processes for
improving information management and developing better
information systems. These include,

. Standard methods and tools for business case analysis,
process modeling, data modeling and administration,
software system engineering and open systems
infrastructure engineering.

. DoD architectures for information, software
applications, and technical infrastructure.

e  Standards for data, information processing and
information exchange.

. Common processes and procedures for life cycle

management of information systems

. The Center will help apply the generic building blocks to
business areas and information systems. A key function of the
Center is technical integration management (TIM), which is the
bridge from the generic DoD wide activities of the Center to the
specific functional/technical community. Also, the TIM will
technically integrate the information systems for selected
functional areas. The TIM will provide a technical "roadmap"
for the functional area to evolve to a target information system
architecture that supports improved business methods and
practices. The architecture and evolution plan will use the
generic building blocks and utility services developed in common
for the entire Department. The TIM will ensure the roadmap is
followed by implementing activities executing project plans in
the new fee-for-service environment. (See Figure 1.)

The Center will grow its skills and competencies to achieve
to achieve these broad goals and objectives. The Center's three
major phases with approximate milestones identify the priority
needs to establish a sound foundation for the Center's future
activities and to address immediate concerns of the Department.

Phase I (FY92-94): The Center will lead the development
and institutionalization of common methods and tools for
achieving improved business methods and information management.
It will help the Department to centralize data administration
and standards efforts; ensure technical integration across the
Services and Agencies in information systems developments; and



plan for common acquisitions of commercial products that satisfy
the DoD target architecture. 1In accordance with CIM roles and
responsibilities, Technical Integration Managers for assigned
functional areas will assist in the application of these
methods, tools, standards and architectures across functional
areas DoD-wide. They will also ensure technical solutions are
integrated and satisfy user needs.
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Figure 1. DISA Framework for Support

The Center, with major support from other elements in DISA,
will develop and operate an initial integrated computer
processing, applications design, and communications capability
on a fee-for-service basis as a model infrastructure for future
information management in DoD. This common capability will
begin to attain productivity levels equivalent to commercial
benchmarks of performance, and will demonstrate the cost
effectiveness and value added features of the future Defense
Information System Network (DISN) discussed in the detailed part
of this Program Plan. Llastly, the Center will facilitate the
transfer of CIM concepts, methods and tools to the C3 community
working with DISA elements that currently act in a technical
integration and implementation role for major C3 missions.

Phase II (FY94-96): The Center will fully implement the
methods and tools projects initiated in Phase I. 1In conjunction
with other elements of DISA, it will increase centralized
support on a fee-for-service basis across the entire spectrum of
DoD information management functions. DoD will begin to evolve
to a competitive environment where customers can choocse



services based on quality and cost from alternative sources.
Functional managers will be responsible for funding activities
on a fee-for-service basis, such that DISA's costs will be
constantly benchmarked against industry standards. The
coordination of common acquisitions to achieve warehouses in
Phase I will be expanded DoD-wide for software and hardware.
The model infrastructure begun in Phase I will continue to
evolve to provide a broad range of common services to the
Department and include standard DoD information systems
developed by the Center for functional information managers.
- This sub-set of the infrastructure is referred to as the
"ytility” in the Infrastructure Engineering section of this
Program Plan.

Phase III (FY96-98): The Center will increase its role as
the central developer, maintainer and operator of selected
standard information systems and their underlying
infrastructure. 1In this phase, DISA will extend its systems
engineering support to all of DoD. The utility will be built
from reusable software and common commercial products delivered
through DoD repositories and warehouses. The standard methods
and practices initiated in Phase I and implemented in Phase II
will have been institutionalized DoD-wide. As a result of this
deliberate, phased approach, the Department will have become a
leader in information management in the U.S. Government; the
benefits to DoD will be realized; and spinoffs into American
industry can be expected.

The Center has developed a set of programs (see Figure 2) that
support its missions and span the information management life-
cycle. They address strategic planning and enterprise modeling,
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Figure 2. The Center's Program
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business method and performance improvement, process and data
modeling, information systems development and the technical
infrastructure. Each of the program areas are briefly described
below; expanded program descriptions and resources follow.

Information Engineering This program is customer oriented and
provides full support to the defense functional community by
facilitating the development and implementation of improved
business practices and information management capabilities. It
provides technical support in the definition of functional
information requirements. It is designed to enable functional
managers to increase mission capability while decreasing costs.
One key area of the program is data administration which
includes data standardization, data and process modeling and
enterprise model maintenance.

Software Systems Engineering Geared towards improving quality
yet decreasing costs of existing or developing software
applications, this program focuses on improving the design,
development, implementation, and maintenance of software
applications DoD-wide. 1Initiatives include facilitating the
implementation of software process improvements, promoting
standardization, acquiring and implementing modern systems
tools, providing independent verification and validation (IVeV),
and instituting and maintaining a software reuse library.

Infrastructure Engineering This program promotes a DoD-wide
computer and communications open systems infrastructure that
includes end user information support systems, modernized and
efficient central data processing, local ADPE configurations,
and high-bandwidth value added communications. Capabilities are
integrated in a framework of open systems standards and common
features to ensure interoperability, portability, and end-to-end
performance. The development of this infrastructure involves
coordination and acceleration of DoD efforts to achieve a common
computer and communications architecture built with common
components.

Standards The primary goal of the standards program, executed
by the DISA Center for Standards, is to identify and guide the
development of standards in DoD and to encourage industry
development and adoption of standards-based products that
support DoD needs. The program tracks industry development of
information technology standards to support DoD information
management systems throughout the life-cycle. Standards are the
critical ingredients to fully interoperable open systems. Their
use creates the "plug and play" environment that enables reuse
of large components and rapid technology insertion of commercial
products. The development of comprehensive standards will also
aid the effort of integrating systems across functional areas.

Technical Integration Management (TIM) Technical Integration
Management provides technical integration services for



functional information systems. The program plans the
development and-implementation of functional and cross-
functional information systems capabilities, using the “building
blocks" (e.g., methods, tools, and standard architectures)
developed by other DISA/CIM programs. The program is also
responsible for guiding and directing (within approved Project
Plans and implementation charters) Technical Implementation
Managers' design, development, testing, deployment, operation
and maintenance of information systems. The program works with
functional managers, Central Design Activities (CDAs) and
Components to ensure a systematic, coherent technical approach
tg implementing approved information systems strategies.and
plans.

Planning, Integration, and Customer Support This program
provides internal technical guidance and coordination of the

Center programs and among the Center, DISA and DoD information
management initiatives. It supports the Director of the Center
by assisting in the assessment of current Center technical
initiatives and planning for future activities. This activity
also executes tasks such as security and life-cycle methodology
which cut across the various program areas.

Direct Center Support This is the administrative support to the
Center and includes facilities management, physical security,
office automation and training.

Pigure 3 shows the relationship of the above program areas
to DMRD 924 actions; the 14 January CIM Implementation Plan
DISA/CIM activities; approved Information Technology Policy
Board (ITPB) actions assigned to the Center; and other areas for
Center support to CIM. Cross-cutting activities are coordinated
by the Planning and Integration Program under management
direction of the Center Director. The Center is actively
involved in executing many ITPB actions and this reflects a
significant portion of the mission work. (see Section I for a
summary of the ITPB actions assigned to the Center for
Information Management and the associated resources) The ITPB
resources are also reflected in the resource summary in
Section H.

To implement the Center's vision, the Center developed this
program plan. It follows the principles of information
management espoused by the Executive Level Group. Accordingly,
the goal of the plan is to provide direct support to the
functional and technical commupnities. This support is intended
to result in standardization, quality and consistency of data
from DoD's multiple information management systems, and
elimination of duplication in the development and maintenance of
multiple information systems designed to meet a single
functional requirement. The Center and other DISA elements will
continue to refine the plan based on coordination of this
document with the 0SD, Services, and Agencies.



The Program Plan continues with a description of each
program and associated projects with milestones and required
resources. A program resource summary for each program area is
displayed at the end of each section. Section 3, Center
Resource Summary, includes each program resource summary and
also a overall Center resource summary.
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INFORMATION ENGINEERING
PROGRAM OVERVIEW

PURPOSE: To provide technical guidance, functional and data
integratioen, program execution assistance, data standards

. management, information engineering, and data management support
for the DoD information management initiative.

DESCRIPTION: The Information Engineering program is a customer-
oriented program that provides full support to the Defense
functional community. It focuses on DoD-wide data and
information management support, including management of the DoD
- Data Administration Program. The Information Engineering
program includes the full spectrum of daca management activities
such as data standardization, data and process modeling, and
enterprise model maintenance. The effective implementation of
these activities will'significantly improve the Department's
management of ics data resources and increase interoperability
among the DoD Components. Additionally, by facilitating the
development and implementation of improved business practices
and information management capabilities, the Information
Engineering program enables DoD functional managers to increase
migssion capability and decrease costs.

KEY ACTIVITIES AND MILESTONES: During the period covered by
this plan, the Information Engineering program will undertake
many initiatives to improve data and information management in
the Department. Key activities include: issuance of data
administration procedural guidelines in the 4th quarter of FY9l
with continuing updates; issuance of an updated functiocnal
information management process guide in FY91 with further
updates as necessary; transition of the Executive Agent for data
administration and repository functions from the Army to the
Center by June 1992; implementation of a DoD data dictionary in
FY91 and a DoD repository in FY94 (initial operating capability
in PY93); annual Data Administration program assessments
beginning in FY92; issuance of the first Data Administration
Plan in FY92 with annual updates through FY98; transition of
functional group management responsibility in FY92; and
provision of business case analysis methodology and toolset
support beginning in FY92., Additionally, the Information
Engineering program develops and acquires data modeling,
functional modeling, and business case analysis methodologies
and tools; provides training, consultation, and facilitation
services in applying Information Engineering program processes,
methods, and tools; provides technical advice and services for
cross-functional and data integration requirements; and oversees
the development of DoD-wide architectures,

To accomplish the above responsibilities, the Information
Engineering program is structured to include foutf specific
projects, as discussed below.
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INFORMATION ENGINEERING
DATA ADMINISTRATION

PURPOSE: To define, plan, implement, and operate the DoD Data
Administration Program.

DESCRIPTION: This project addresses the primary activities
needed to implement an effective DoD Data Administration
Program. This includes

° Developing, maintaining, implementing and monitoring
data administration program management plans;

] Developing and implementing a plan for transition of
the Data Administration Program from the Army to the
Center for Information Management;

. Developing, publishing, maintaining and distributing
procedural guidance for the DoD Data Administration
Program;

. Monitoring compliance with Data Administration policy,
procedures, standards and conventions;

. Providing methods and tools, training, consultation,
and facilitation in support of data administration
activities throughout the Department; and

. Implementing effective automated support for
Departmental data standardization, modeling,
integration, and architecture development and
maintenance through the implementation and operation
of an IRDS compliant information repository.

Those activities related to DoD-wide data integration are
covered under the Information Engineering Directorate's
Information Architecture and Data Integration project.
Activities related to external DoD data standardization issues
are the responsibility of the Center for Standards and are
discussed in its section of this Program Plan. The Center for
Standards coordinates with the Information Engineering
Directorate on data standardization matters and has
responsibility for ensuring that appropriate non-DoD data
standards are included in the DoD information repository
maintained under the Information Engineering program.

REQUIREMENT: The Center for Information Management has been
designated the DoD Data Administrator by the Director of Defense
Information. 1In this capacity, the Center is responsible for
development and operation of the Data Administration Program.
(Responsibility established in ITPB Proposal 91-11.)

CUSTOMERS: The products and services associated with this
project are intended to support all data administration
activities throughout the Department of Defense.

10



PRODUCTS AND MILESTONES:

Interim DOD data dictionary/repository

DA management and operations plan

DOD 5000.11M (Data Standards & Procedures)

Repository/Tools requirements specifications

Additional 5000.11M chapters

Acquisition/Development of repository/tools

DA annual plan

Continuous standardization of models and data
elements

DA consultation & training

Compliance reports

New repository phase-in

Updated 5000.11M

Continuous update of repository capabilities
and tools

11

3rd Qtr FY91
4th Qtr FY91
4th Qtr FY9l
4th Qtr PYS2
3rd Qtr FY92
FY92-94
FY92-continuous

FY92-continuous
FY92-=continuous
FY92-continuous
FY94 i

FY93-continuous

FY93-continuous



PROJECT AREA: DATA ADMINISTRATION
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. INFORMATION ENGINEERING
INFORMATION ARCHITECTURE AND DATA INTEGRATION

PURPOSE: To develdp and maintain DoD-level functional, process
and data models, architectures and plans, and to resolve
assocliated integration issues.

DESCRIPTION: A major objective of the CIM effort is reduced
operational costs through improved business operations. This
program focuses on developing and maintaining an integrated DoD
view of data and functional processes. The gntegrated DoD data
and functional process models (i.e., an information
architecture) that are produced, provide guidance and will
enable the functional community to develop data requirements and
refine business operations, resulting in increased operational
effectiveness and reduced costs. They also provide the input
required for designing and developing software systems
architectures, and corporate and subject databases.

In developing an integrated DoD view of data and functional
processes, many issues must be addressed. The Information
Engineering program will facilitate the identification of
functional and data issues, assist in issue resolution, and
track resolution progress. It will also develop and implement a
data integration strategy to address the Technical
Implementation Managers' (Executive Agents') data administration
efforts and to address legacy/emerging information systems.

A DoD database plan that shows the evolution of DoD's
databases to a logically integrated DoD database (not a single
physical database) supporting cross-functional applications will
be developed in coordination with the Technical Integration
Managers. The overall DoD Enterprise Model and data models will
be mapped to target corporate and functional area databases and
plans will be developed to evolve/migrate current databases to
the targets. This activity will be closely coordinated with the
functional area architecture and evolution plans developed by
the Technical Integration Managers.

REQUIREMENT: The requirements for work (e.g., enterprise model,
data architecture, etc.) in this project area come from several
sources. Much of it is derived from the Center's role as DoD
Data Administrator. Other work requirements are associated with
implementation of the Functicnal Information Management process
as directed by the DDI.

CUSTOMERS: The products and services associated with this

project will support functional and technical integration
managers throughout DoD. -

12



PRODUCTS AND MILESTONES:

Revised DOD Enterprise Model FY9l
Draft DOD Information Architecture FY91
Integration issue resolution process FY92
Strategy for legacy/emerging applications

data integration FY92

. Updated DOD Enterprise Model and Information

Architecture : FY92
Draft subject data base

migration/evolution plan FY92
Draft subject data bases specifications FY92

Updated DOD Enterprise Model,
Information Architecture, and

- subject databases specifications FY92-continuous
Full operational integration issue
resolution process FY92~-continuous
Subject data base migration/evolution plan FY93-95

13



PROJECT ADEA: INTORAATION ARCHITECIURE & DATA INTECRATION
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INPFORMATION ENGINEERING
SUPPORT FOR FUNCTIONAL INFORMATION MANAGEMENT

PURPOSE: To provide the support environment that would enable
functional managers to identify and evaluate required business
method improvements through the application of information
management methodologies and tools.

DESCRIPTION: The Information Engineering program provides a
methodology quide for performing required functional analysis,
business case analysis, strategic systems planning, and
information systems planning. It also provides hands-on support
to functional managers in developing functional business plans;
establishing measures of organizational performance; identifying
commercial benchmarks for comparing performance; and collecting
and evaluating performance data. Information Engineering will
put into place an integrated environment that will assist
functional managers in: -

. Performing functional analysis;

° Applying business case analysis methodologies and
tools to identify opportunities for improving
functional business practices;

. Developing information system alternatives and
strategies to improve business methods;

) Developing specifications and functional prototypes
for information systems; and

L Developing consolidated information system
requirements.

Information Engineering provides training, consultation,
and facilitation services to enhance the functional community's
understanding and use of functional information management
methodologies and tools.

REQUIREMENT: The DoD Corporate Information Management
Implementation Plan

CUSTOMERS: The products and services associated with this
project will support functional managers throughout the
Department of Defense.

PRODUCTS AND MILESTONES:

Complete business plans for seven groups
and draft Medical Group's business plan 4th Qtr FY9l

Update CIM methodology gquide FY91l-continuous
Develop framework for CIM support by Corps
of Engineers case tools 4th Qtr PY91l

Training and facilitation support

for Legal Services, Procurement/

Contracting, and Military Personnel 1st Qtr FY92
Complete Medical business plan lst Qtr FY92

14



Training and facilitation support for
new functional areas
Business case analysis tool support
Training and facilitation support
for new functional areas

15

2nd-4th Qtr Fyg2
1st Qtr FY92

FY93-98
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INFORMATION ENGINEERING
SUPPORT FOR FUNCTIONAL INTEGRATION MANAGERS

PURPOSE: To provide manpower and support to Punctional
Integration Managers.

DESCRIPTION: The Director of Defense Information (DDI) has
reached agreement with the functional community to establish
functional integration management offices that will be charged
with the responsibility for vertical integration. The DDI has
promised support from the Center for these functional
integration management offices by providing manpower and other

support.
REQUIREMENT: Director of Defense Information

CUSTOMERS: PFunctional Integration Managers
PRODUCTS AND MILESTONES:

Products will be defined by the Functional Integration Managers

16
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SOFTWARE SYSTEMS ENGINEERING
PROGRAM OVERVIEW

PURPOSE: To continuously improve the design, development,
implementation and maintenance of software applications
throughout DoD by promoting standardization and
interoperability; facilitate the institution of software process
improvement; provide support to the gsoftware life-cycle through -
acquisition and implementation of modern system tools; maintain
liaison with central design activities (CDAs) on operational
guidance and technical direction; and establish and maintain a
softwvare reuse library.

DESCRIPTION OF OVERALL PROGRAM: The foundation of the Software
Systems Engineering program begins with the development of an
information system software architecture (ISSA). The ISSA,
supplemented by management and engineering guidelines, will
provide the framework for the top-level design of DoD
information system software and target that software to operate
in an open systems environment. The ISSA will therefore promote
standardization and interoperability.

In parallel with establishing the discipline of the 1SSa,
efforts will be directed toward continuously improving the
software engineering process itself. The Center will conduct
software process assessments. Modern software engineering tools
will be acquired and implemented to support DoD needs. A tool
repository will be created and maintained, as will a DoD
software reuse library. Center personnel will work closely with
Technical Integration Managers and CDAs to develop guidelines
that institutionalize improved processes. The ISSA will provide
both generic support components for DoD software and a top level
design for mission applications (e.g., personnel). The Center
will also perform technical implementation manager functions in
managing and operating assigned CDAs. This will include
planning for their migration to open systems environments,
insertion of standard methods and tools, and operation on a fee-
for-service basis.

KEY ACTIVITIES AND MILESTONES:. The key activities of the
Software Systems Engineering program include: conduct software
process assessments starting in FY 1992 and produce guidelines
for software engineering processes, methodologies and management
in FY 1993; establish a software tools repository in FY 1992 and
select an I-CASE vendor in FY 1993; ‘develop a software systems
architecture baseline by FY 1993 and prototype in FY 1994; and
conduct CDA operations (for assigned CDA's) beginning in

FY 1992. -
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' SOFTWARE SYSTEMS ENGINEERING PROGRAM
SOFTWARE STANDARDIZATION/INTEROPERABILITY

PURPOSE: To develop a standard framework for the top level
design of DoD information systems software that enables the
sharing and reuse of designs, code and standard data structures;
forms a basis for cross-functional integration; promotes
application portability and interoperability; leads the
Department in efforts to manage migration standard system
efforts; and encourages technology insertion primarily through
commercial off-the-shelf (COTS) products. :

DESCRIPTION: An information system software architecture {(ISSA)
and evolution plan will be developed to identify common software
components and their interfaces, software layering, standard
data/communications interfaces, standard user interfaces,
software languages, security parameters and other standards-
based features and characteristics for a modular structure. 1In
addition to the generic support components (e.g., DBMSs, E-mail
applications), the ISSA will provide a top level design for DoD
mission applications. This will be developed in close
coordination with the Technical Integration Managers for
functional areas. The ISSA will be used by Technical
Integration Managers, Technical Implementation Managers and
systems developers in their system application efforts.

This project will work closely with the Infrastructure
Engineering Directorate to ensure that the ISSA is consistent
with the Infrastructure Architecture. Further, the ISSA will be
developed in accordance with the NIST Applications Portability
Profile (APP) and open systems specifications.

Extensive research will be conducted in the areas of
Migration Standard Systems, reverse engineering and re-
engineering. Guidelines and technical advice/guidance are the
products of this effort. This project will facilitate the
evolution to open, distributed environments and downsizing of
applications.

The ISSA will be supplemented with management and
engineering guidelines for its effective use in new developments
and the migration/conversion of the existing software inventory.
The ISSA will be prototyped and evaluated, and periodically
reevaluated using the evaluation test results to ensure
standardization and interoperability prior to widespread use.

REQUIREMENT: CIM Implementation Plan (14 January 1991)

CUSTOMERS: Center Director, ASD(C3I), Technical Integration
Managers, CDAs

18
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PRODUCTS AND MILESTONES:

DoD software system requirements

ISSA concept paper
Operating system services software guidelines
User interface services software guidelines
Data management services software guidelines
Data interchange services software guidelines
Graphics services software guidelines

ISSA draft

Baseline ISSA
Network services software plan
Security services software plan
System management services software plan
Programming services software plan
Mission applications plan

Configuration control plan

Initial test plan

ISSA prototype testing

ISSA life-cycle maintenance plan

Implementation guidelines
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SOFTWARE SYSTEMS ENGINEERING
SOFTWARE PROCESS IMPROVEMENT

PURPOSE: To evaluate and improve the cost-effectiveness of DoD
software development and maintenance processes and supporting
methods; assist DoD organizations in improving their software
practices through application of software process self-
assessments, action plans for improvement, and software process
and product measurement and feedback; and ensure that software
is built more efficiently, on time, within budget and in
accordance with a stringent set of quality goals.

DESCRIPTION: This activity will develop a capability to support
software process assessment using the methodology and maturity
model developed at the Software Engineering Institute (SEI).
Once the current software process of an organization is modeled
and understood, this activity will support protess improvement
by offering guidance in the selection and implementation of
appropriate life cycle models, technical methods and tools, and
management practices (e.g., configuration management, software
quality assurance, project planning) that best meet the
functional and economic requirements of the user. It will also
provide a set of software metrics applicable to process and
products at all stages of the software development life cycle.
This activity will provide support for the emerging discipline
of software risk management. Tools for software risk management
and for cost/schedule performance measurement will be provided.
Pinally, this activity will provide organizational change

management, technology transfer, and "peopleware" guidance to

ensure institutionalization of improved management and
technology practices.

UIREMENT: Director of Defense Information and CIM
Implementation Plan

CUSTOMERS: Center Director, ASD(C3I), CDAs
PRODUCTS AND MILESTONES:

Plan for providing software process assessments FY92
Recommendations for initial set of software metrics FY92
Software risk management guidelines FY92
Software metrics database, analysis guidelines FY92
Repository for process guidelines, methods, and metrics FY92
Collect and analyze metrics data FY93
Guidelines for S.E. processes, methods & mgmt practices FY93
Software metrics toolkit FY93
Technology transfer plan FY93
"Peopleware" productivity study FY94
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SOPTWARE SYSTEMS ENGINEERING
SOPTWARE LIFE CYCLE SUPPORT

PURPOSE: To acquire automated software engineering tools for
DoD and direct efforts to implement those tools in software
development and maintenance activities throughout DoD.

DESCRIPTION: This project will continuously monitor the
softwvare engineering products and evolving technologies
available in the marketplace and assess their applicability to
DoD. As required, this project will initiate acquisitions
and/or sponsor acquisitions conducted in the services and
agencies. Once acquisition activities are complete, this
project will ensure successful application in DoD activities
through implementation planning and a broad training program.
This project will assume program management responsibility for
the DoD Integrated Computer Aided Software Engineering
acquisition, currently being conducted by the Air Force. The I-
CASE contract, and any other follow-on contracts, will be
managed on a requirements basis by the Center, with customers
paying for the products they order. A tools repository will be
created and maintained. Finally, this project will continuously
monitor the use of the tools provided, and adjust as necessary
based on lessons learned and user requirements.

This project will require close coordination with the
Infrastructure Engineering and Information Engineering programs
of the Center to ensure that tools and methodologies are
consistent with overall Center directions. It will also require
procurement funds in FY93 - FY98 to establish the I-CASE tools
laboratory in the Center.

IREMENT: Director of Defense Information and CIM
Implementation Plan

CUSTOMERS : Center Director, ASD(C3I), Technical Integration
Managers, CDAs

PRODUCTS AND MILESTONES:

[N

I-CASE RFP . FY92
Establish tools repository FY92
Develop I-CASE implementation plan FY92
Develop I-CASE training plan FY92
Select I-CASE vendor . FY93
I-CASE tools available FY93
Develop tools assessment report FY93
Establish test-bed facility FY93
Conduct evaluation of I-CASE tool performance FY93
I-CASE pilot project : FY94
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SOFTWARE SYSTEMS ENGINEERING
_CENTRAL DESIGN ACTIVITY OPERATIONS

PURPOSE: To plan, manage and operate Central Design Activities
(CDAs) that are assigned to DISA/CIM; provide a model software
development environment and fee-for-service operation in the
selected CDAs to help lead the evolution of all DoD CDAs to the
target CIM goals, methods and practices; and ensure the CDAs
evolve to meet performance and quality objectives for DoD.

DESCRIPTION: This task will manage and operate selected CDAs.
The objective will be to reengineer these CDAs around the
methods and practices of CIM, to test and prove-out these new
approaches, and to lead DoD CDA evolutions in applying the
improved methods and tools to more cost-effective software
systen development efforts.

The activity will plan for the transition of assigned CDAs
to DISA, including transfer of functions and central provision
for management overhead. The planning will address the
migration of CDAs to the utilization of improved DoD standard
information management and software systems engineering methods,
practices and tools that are being developed through the CIM
initiative (e.g., I-CASE tools, software reuse repository, data
management).

The CDA management will coordinate with the Technical
Integration Managers and Technical Implementation Managers for
support to specific functional areas. It will ensure that the
design activities in each area are coordinated and fit in
overall DoD architectures being developed by the Center.

Finally, this activity will transition the assigned CDAs to
a fee-for-service basis. It will develop the structures,
policies, billing algorithms, and other procedures/mechanisms
for the transition. DISA/CIM will monitor the operations and
assess performance against performance targets to ensure
continual feedback and improvement.

REQUIREMENT: Defense Management Review Decision (DMRD) 924

CUSTOMERS: Technical Integration Managers, Technical
Implementation Managers, Components

PRODUCTS AND MILESTONES:

Initial CDAs transition to DISA FY92
CDA evolution plan FY92
CDA Fee-for-service plan (draft) FY92
CDA Fee-for-service plan FY93
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CDA performanée_benchmarks
CDA Fee-for-service test

Initial fee-for-service operations

Full fee-for-service operations
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SOFTWARE SYSTEMS ENGINEERING
INDEPENDENT VERIFICATION AND VALIDATION

PURPOSE: To plan and implement a DoD independent verification
and validation (IVeV) service. The most important aspect of
this project is to assure software products are delivered at the
highest quality. Additionally, it will ensure improved DoD
software life cycle practices are properly applied and DoD
software system policy and procedures are followed. This
function will transition early to a fee-for-service basis.

DESCRIPTION: 1IVsV activities are essential to delivering high
quality software products, and to ensuring that DoD development
policies and practices are followed in software systems. This
task will plan for a standard DoD-wide IViV service to support
Technical Integration Managers, Technical Implementation
Managers, and the functional community. The plan will address
improvements in IVs¢V methods and tools. It will consider the
parallel improvements being accomplished in information
management and software system methods, practices and tools.
The objective will be to deliver high quality software
solutions; ensure programs are properly applying the new DoD
guidelines, methods and tools to define and build software
tools; and achieve greater efficiency and effectiveness in the
IVeV function itself.

The planning phase will identify the best approach for
providing the IVeV function to DoD. The service will be tested
in conjunction with real world software projects and pilot
programs,

Finally, the center will operate the IVsV function on a
fee-for-service basis, although some management overhead will
continue to be centrally funded. The Center will monitor the
implementation of the service and assess its performance against
planned performance targets and benchmarks. It is anticipated
that the service will grow to support all DoD in PFY95 - FY98.

REQUIREMENT: Director, Center for Information Management
CUSTOMERS: Technical Implementation Managers, Components
PRODUCTS AND MILESTONES:

DoD 1IVaV Support Requirements s FY92
DeD IVeV Concept FY92
Initial IVeV service plan (including fee-for-service) FY92
Test IVeV service plan FY93
IVeV for selected projects FY94
Implement full IV & V service plan FY95
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SOFTWARE SYSTEMS ENGINEERING
SOFTWARE REUSE REPOSITORY

PURPOSE: To provide (1) for the development, maintenance and
use of reusable software components, and (2) a library of
commonly used COTS and public domain software, through the
establishment and management of a DoD Software Reuse Repository.

DESCRIPTION: The DoD Software Reuse Repository will contain the
aggregated contents of the DLA and the four services'
repositories, as well as a library of commonly used COTS and
public domain software, which will be universally available both
for initial accession and automatic upgrades to all service
users and supporting contractors through WAN/LAN connectivity.
Each service will be provided with repository procedures,
guidelines, and standards; an initial set of reusable software
components; on-gsite contractor assistance with domain analysis,
certification and reuse techniques; a series of reuse training
cou;ses; and PC-based automated library systems for supported
projects.

This project will require procurement funds in FY92 - FY98
to provide a development environment for Technical Integration
Managers, for software warehouses and for reuse repository
service sites, as specified in the DoD software reuse program
plan.

REQUIREMENT: Director, Center for Information Management

CUSTOMERS: Center Director, ASD(C3I), Technical Integration
Managers, Components

PRODUCTS AND MILESTONES:

Issue standard reuse procedures & guidelines FY92
Assemble/distribute Reusable Software Components Catalog FY92
Establish review/validation/certification procedures FY92
Establish initial Reuse Repository FY93
Initial Training for service users FY93
Reuse Repository at full operational status FYS4
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SOPTWARE SYSTEMS ENGINEERING
ADA JOINT PROGRAM OFFICE

PURPOSE: To exploit the use of Ada for CIM applications, based
on experience gained from commercial and government Ada programs
and to ensure application of software engineering principles for
maximum extensibility, maintainability, portability and reuse.

DESCRIPTION: The Ada project will define a process and methods
and practices that will address the critical issues on the use
of Ada for both information systems and realtime systems --
integration of commercial off-the-shelf products (e.g., X
Windows and relational database management systems), open
systems environments, scalability and reuse. The resulting
process, methods and practices will ensure integration with
other information management disciplines including information
engineering, business case analysis, infrastructure engineering,
and performance modeling. In addition, reuse engineering,
reengineering, information modeling, and database design
techniques will be addressed. Technology projects will be
defined to prototype use of commercial products to implement the
defined process, methods, and practices. The program will
support the Ada 9X effort to ensure Ada revisions satisfy CIM
needs. The program will define Ada development and run-time
environment requirements for the DoD-wide I-CASE acguisition.
The program will coordinate its activities with other Center
initiatives (e.g., information management methodology and CASE
tool acquisition). The program will define other technology
projects to develop bindings to requisite standards-based
projects.

REQUIREMENTS: Congressional direction, DoDD 3405.1 and DoDD
5000.1

CUSTOMERS: Technical Implementation Managers, and developers
PRODUCTS AND MILESTONES:

Initial Ada methods and process guidelines FY92
Ada I-CASE requirements FY92
Ada methods and process guideline revisions FY93-98
Ada reuse methodology FY92
Ada reuse methodology revisions FY93-98
Ada bindings specifications and products FY92-98
Technology prototypings FY92-98
Ada 9x recommendations FY92-98
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INFRASTRUCTURE ENGINEERING
PROGRAM OVERVIEW

PURPOSE: To promote a DoD-wide computer/communications
{nfrastructurel based on open systems standards that is
efficient and effective.

DESCRIPTION: The Infrastructure Engineering program will
establish an open systems technical architecture and evolution
strategy for initial use in DoD in FY92 and beyond. The target
architecture will employ the open systems standards established
through the DoD-wide standards program and will also include
policies for fee-for-service. The payoff will be an agreement
among the MILDEPs on standards and features to be acquired for
all new ADP acquisitions, thus promoting interoperability and
competition, reducing the costs of diversity, and ultimately
enabling the installation of DoD-wide cross-functional and
functional area information systems. Subseguent architectural
planning will resolve issues in areas such as security and
network management, technology currency, and expansion of
attention in the C3 functional area. 1In addition to fostering a
common architecture, DISA will take concrete steps to promote
its implementation, beginning with planning a modernization of
office automation for 0OSD.

The program will work with the Services and Agencies to
establish procedures and mechanisms to monitor the evolution of
DoD's hardware and communications capabilities to an open
systems environment with increased efficiency. In addition,
this effort will capture the performance and cost of the current
systems as a basis for identifying opportunities fo
improvements. .

Finally, a Component of DISA will actively undertake
acquisition and operational activities to promote the long term
evolution to a common DoD computer and communications utility?
that will operate in a competitive, fee-for-service environment.
Such a utility would offer an open systems environment for new
applications and support legacy environments for older software.

- - - e

1 The infrastructure is the underlying platform for providing
information processing services DoD-wide. It consists of
hardware, executive software, software tools (e.g., DBMS,
management facilities and tools), communications network
(dedicated or shared) and facilities (e.g., ITFs, NMCs).

2 The utility is 'a system consisting of a subset of the
infrastructure designed and managed to provide a specific
set of common user information processing services to a
specific, but broad customer base.
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This utility would provide quality service at competitive rates
comparable to the best in commercial practice while offering
superior security and disaster recovery.

The approach to be taken includes,

. Develop a information technology warehouse ("leasing
company") service that will acquire hardware (for
DPI's and desktops) for all of DoD, lease that
hardware to the Services/Agencies, and dispose of the
hardware when no longer needed.

. ‘A Component of DISA will operate and modernize any
DPI's that might be transferred to its purview as a
*model utility”. ’

. Plan for and ultimately acquire, a total central fee-
for-service computing utility as a follow-on to the
MILDEP consolidations.

° Work with the MILDEPS to improve the efficiency with
which desktop computer networks are being acquired,
operated, maintained, and administered.

KEY ACTIVITIES AND MILESTONES: During the period covered by
this plan, Infrastructure Engineering will undertake many
jnitiatives in the evolution to an efficient and effective DoD-
wvide open systems computer and communication infrastructure
operated on a fee-for-service basis.

Key activities for FY92 includes the development of initial
architecture guidelines and standards; the generation of an 0SD
office automation open system RFP; the production of an initial
baseline and performance report; the development of a utility
options analysis with initial recommendations; and the
establishment of fee-for-services policies for infrastructure
services. Activities for FY93 and beyond include a strawman
utility design and implementation plan (FY93); the initial
operations of a "leasing company" (F¥94); the development of a
supercomputer network plan (F¥94); an update to the technical
architecture to extend to the year 2000 (FY94); and the
implementation of the utility services initial operational
capability (IOC) (F¥96).

-~
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) INFRASTRUCTURE ENGINEERING
DEPENSE AUTOMATION RESOURCE MANAGEMENT PROGRAM (DARMP)

PURPOSE: To maintain a DoD-wide inventory of automatic data
processing equipment (ADPE), promote the reuse of hardware and
sharing of capacity, aid in disposal of surplus hardware,
monitor DoD progress in evolving to an open systems environment,
maintain a database of the operations costs and utilization of
the data processing installations, and prepare reports for OSD,
GSA, and Congress and ad hoc requests.

DESCRIPTION: This program, a continuation of the mission of the
Defense Automation Resources Information Center (DARIC),
recently transferred to DISA, will maintain and evolve the
Automation Resources Management System (ARMS) database of the
ADPE inventory throughout DoD.

In addition, data will be gathered from the Technical
Integration Managers and other sources to monitor the degree to
which DoD's databases and AIS application software have achieved
an open systems environment, establishing a database to track
and report on achievements. Continued cost savings will be
achieved by promoting the efficient sharing, reuse, and disposal
of ADPE in DoD as required by law and OMB policy.

REQUIREMENT: DoD Directive 7950.1, ITPB 91-01
CUSTOMERS: DASD(IRM), DDI, Director, Information Services
PRODUCTS /MILESTONES :

On-line automated resources management system database FY92
On-line computer software management system database FY¥92

“Openness"” report (annual) FY92-98
Continue annual $100M sharing and reuse savings FY92

Training of information rescurce managers - FY92-98
Expand and refine database and reporting systems FY92-98
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INFRASTRUCTURE ENGINEERING
TECHNICAL ARCHITECTURE

PURPOSE: To recommend the standards and features to be
incorporated into the computer/communications infrastructure
including operating systems and user interfaces; promote
interoperability and a standards-based open systems environment
throughout DoD; create opportunities for increased competition,
more use of commercial off-the-shelf technology, and migration
of software to more efficient platforms; and enable the
provision of rapid information system development to support new
business practices of DoD.

DESCRIPTION: This project will establish a standards-based open
systems technical architecture methodology for DoD and produce
and maintain time-phased technical architecture guidance for
system developers to achieve maximum "openness" in areas such as
overall technical architecture, security, network management,
economic issues, and performance. Maintenance of a DoD
technical architecture will be a continuing activity as new
technology arises and open technical issues are resolved. The
technical architecture will be expanded to include the evclution
of C3I voice/data communications among fixed plant and tactical
sectors to enhance transparency.

Initial open systems environment guidelines and standards
will be established by January 1992 to assist in managing and
monitoring DoD's progress in evolving to an open systems
environment. DISA, with assistance from the US Navy, will also
promulgate billing algorithms to be implemented in the
computer/communications infrastructure to support the fee-for-
service concept. Information security considerations will be
incorporated into planning and implementation across all
functional areas.

The target technical architecture will be promoted
throughout DoD to educate developers and increase compliance.
System engineering and technical support in architecture
development and implementation will be provided in areas such as
tailoring generic architectures to specific programs, developing
transition strategies, performing standards assessments, and
assisting in determining compliance. 1In addition, DISA will
take the lead in seeking solutions to DoD's information
technology problems by promoting new products and increased
standards efforts via DoD laboratories, academia, or the
commercial sector as required. This project will also conduct
prototyping of new technologies to assess performance, prove
capability, and aid migration.

Pinally, adjustments to the planning for technical
standards and features will be recommended on specific MILDEP
consolidations and automated information systems developments to
reflect a balance between architectural objectives, technical
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feasibility, and cost. Compliance with technical architecture
objectives will be promoted by supporting OSD program reviews,

%;QQIREHENTS: ITPB 91-01, DDI Memorandum, "Roles and Functions
n Implementation of Corporate Information Management (CIM)
Systems." -

CUSTOMERS: DDI, DoD Components, Director (Info. Tech.)
PRODUCTS/MILESTONES : '

Initial open systems methodology guidelines ' FYS92
Initial common DoD-wide architecture framework ry92
Initial open systems environment definition - FY92
Recommend a fee-for-service policy FY92
R&D agenda FY93
Identify and acquire tools to support promising technical
architecture methods FY93
Commencement of architectural review FY93
Create bulletin for detailing technical architecture FY93
Planning and issue analysis FY93
Information security evolution analysis FY93
Commencement of rapid prototyping FY94
Extend technical architecture to year 2000 FY94 .
Porm guidance team for C3 evolution FY94
Extend technical architecture to year 2005 FY96
Plan evolution of C3I voice/data communications FY96
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INFRASTRUCTURE ENGINEERING
UTILITY ENGINEERING

PURPOSE: To promote increased efficiency and performance in the
computer/communications infrastructure by establishing measures
of infrastructure efficiency; benchmarking industry efficiency;
reviewing and recommending improvements to consclidation plans;
planning a long-term DoD central processing utility; and
supporting acquisition of common hardware, operating systems,
and utility software to support DoD-wide applications. .

DESCRIPTION: This project will establish performance and
efficiency measures for computers and data communications and
determine the prevailing state-of-the-art and projected
improvements in the commercial sector. It will provide a
capability to conduct DPI assessments. In addition, it will
determine the best methods for designing computer/communications
networks in terms of location, cost, capacity, performance,
security, and redundancy.

This project will assist OSD in analyzing the current
MILDEP consolidation plans for completeness in tasks, cost and
schedule, and efficiency of processing configuration. The use
of common methodology and tools will be promoted.

This project will also plan a central processing utility as
a follow-on to the computer/communications infrastructure
resulting from near term MILDEP consclidations addressing

overall requirements,

sizing,

environment mix,

facility planning,

efficiency and performance predictions,
network management engineering,
security planning,

service contract definition,

program management and defense,
specification preparatiocn, and
coordination with technical integration agents.

® 6 & 06 & 0 0 00 0 ¢

A key element of this project will be the planning and
development of specifications for the acquisition of mainframes
and user equipment in commodity procurements to facilitate
migration to an open systems utility and to enable acquisition
of mainframe processing equipment or services for a centralized
utility supporting both legacy and open sectors. This will
include the development of approaches to efficiently acquire,
administer, maintain, and evolve office automation equipment
such as surveying the commercial off-the-shelf (COTS)
marketplace and accessing COTS products. 1In addition,
assistance will be provided to OSD in the review of DoD hardware
acquisition policy to reduce lead times, to allow DoD to stay
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closer to the state-of-the-art, and to assist OSD in its
reviewof major ADP hardware acquisitions, particularly in the
MAISRC process. This activity will plan an integration of DoD's
supercomputers into a minimum cost network capable of meeting
DoD's high performance computing requirements. In the C3
sector, it will establish a cost basis for evaluating C3I system
consolidations and will recommend guidelines for determining
costs for system development, operation, and maintenance.

REQUIREMENTS: DMRD 924, DDI request for “"leasing company"

CUSTOMERS: DDI, Director (Information Services),
Services/Agencies

PRODUCTS /MILESTONES:

Measurement plan and assessment PYS2
Initiate DPI assessments FY92
Utility options analysis and recommendations FYSZ
Premises equipment evolution and maintenance strategy FY92
Strawman utility implementation plan FY93
Infrastructure acquisition specification FY93
Utility integration and test plan FY93
Supercomputer network plan FY94
Acquisition specification for systems and services FY94
Source selection for utility system and services FY95
Installation and integration of new networks

among supercomputers FY96
A cost basis for evaluating C3I systems FY96
Guidelines for obtaining C3I system costs FY96
Utility services IOC FY96
Post-1999 infrastructure specifications FY97
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INFRASTRUCTURE ENGINEERING
UTILITY ACQUISITION AND OPERATIONS

PURPOSE: To reduce the overall DoD ADPE and services costs by
acquiring ADPE for lease to the Services, by receiving,
managing, and modernizing selected data processing installations
(DPIs), and by acquiring systems and services for a common open
systems environment information processing utility.

DESCRIPTION: This project will encourage the implementation of
an open architecture and facilitate introduction of new:
information systems by promoting and/or conducting common
acquisitions. A key element will be to develop and manage an
ADPE information technology warehouse ("leasing company”) to
provide the DoD community with state-of-the-art technology when
required to reduce acquisition time. The “"leasing company"”
service will acquire hardware (for DPIs and desktops) for all of
DoD, leasing hardware to the Services/Agencies, and disposing of
it when not needed. The "leasing company" will be expanded to
include acquisition of tactical C3I ADPE post-1996. Support
from the MILDEPs may be required to conduct certain
acquisitions.

If DPIs are assigned to DISA, this project will manage them
on a fee-for-service basis in an efficient, effective, and
competitive manner. It will modernize these DPIs to create a
*model utility" that will compete for business in DoD.

This project will acquire DPI service offerings and turnkey
systems from outside suppliers when necessary to meet the
mission objectives of the customer community in a timely manner.
It will also acquire mechanisms to provide services to
efficiently administer, maintain, and evolve office automation
throughout DoD. Such premises services will be offered to the
MILDEPs on a fee-for-service basis. This may take the form of
management oversight of MILDEP base maintenance.

REQUIREMENTS: DMRD 924, DoD Directive 7950.1
CUSTOMERS: DDI, MILDEPs, Director (Information Services)

PRODDCTS/MILESTONES :

*Leasing company” program plan FY91l
Definition of MILDEP acquisition assistance requirements FY92
Manage a fee-for-service DPI FY92
ADPE “"leasing company” plan FY92
ADPE "leasing company” 10C FY93
Conduct common acquisition FY93
Acquire warehouse facility FY94
Service offering and turnkey system

planning/acquisition - FY93-98
Plan acquisition and operation of WWMCCS successor FY96



DODIIS operatidns management plan FY9§
C3I shore-based telecommunications operations plan FY96
Tactical C3I ADPE warehouse plan FY96
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INFRASTRUCTURE ENGINEERING
COMPUTER-AIDED LOGISTICS SYSTEM TEST NETWORK OPERATIONS

PURPOSE: Operate the Computer-Aided Acquisition and Logistics
System (CALS) Test Network (CTN).

DESCRIPTION: This project will support OSD in the management
and operations of the Computer-aided Acquisition and Logistics
System (CALS) Test Network (CTN).

REQUIREMENT: JAN 14 DoD CIM Implementation Plan Memo
CUSTOMERS: OSD(P&L), MILDEPs, Defense contractors

Products/Milestones:

Assume operation of CTN FY92
Operate CTN FY92-98
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DoD INFORMATION TECHNOLOGY STANDARDS
PROGRAM OVERVIEW

PURPOSE: To manage the development and life cycle maintenance
of Information Technology (IT) Standards for use in DoD's
information management systems.

DESCRIPTION: Under this program DISA's Center for Standards
(CPS) will serve as the DoD Executive Agent for centralized
management of information technology (IT) standards. The scope
of this mission involves all functional areas (business and
C3I), and includes information, information processing, and
information transfer standards. The CFS is responsible for the
life cycle management of all IT standards. The primary goal of
the CPS is to guide the development of standards within DoD and
to encourage industry development and adoption of standards that
support DoD requirements. The first priority is standards for
C3I systems as these systems directly support our forces in
combat. Synergy among all functional areas will be achieved by
applying standards solutions uniformly where possible., The
DISA/Center for Standards will execute this mission by providing
strong centralized management and leadership of standards
processes, and by validating, prioritizing, coordinating,
controlling, harmonizing, integrating and guiding DoD standards
activities. Additionally, the CFS serves as the DoD focal point
for managing DoD-directed resources assigned for direct support
and coordination between the NIST and the DoD.

KEY ACTIVITIES AND MILESTONES: During the period covered by
this plan, the Information Technology Standards program will
undertake many new initiatives to consoclidate information
technology standards efforts across all functional areas and
promote the satisfaction of DoD needs via open systems
standards. Key activities for FY92 include the establishment of
a centralized secretariat/process and structure; publication of
a standards management plan; integration of a C31/DoD/non-DoD
data element dictionary repository; initial harmonization of C3I
data elements with business data elements; completicn of a
technical analysis for NITF TACO-2 Protocol conversion to the
GOSIP/NITF Image compression standard; development of DoD GOSIP
message handling requirements; the establishment of an initial
standard for a graphical user's interface; and the activation of
an initial information processing standards management process
and structure. Projects for FY93 and beyond include the
establishment of standards profiles to meet DoD acquisition
needs in the areas of electronic data interchange, security and
vulnerability in open systems, and GOSIP LAN interconnectivity;
export of DoD information standards into the national and
international arenas; and implementation of automated tools for
standards management and development.
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DoD INRPORMATION TECHNOLOGY STANDARDS
INFORMATION PROCESSING STANDARDS

PURPOSE: To manage the development and life cycle maintenance

of information processing (IP) standards for use in DoD's

information management systems.

DESCRIPTION: The project will lead the transition of DoD

nformation systems to standards based open systems technology
by establishing a disciplined management process and structure
for the definition, development, establishment, implementation
and maintenance of information processing standards for C3I and
business systems. A close working relationship with NIST will
be established to obtain their representation of DoD interests

in national and international bodies. This relationship will

facilitate better acquisition strategies by promoting

commercially available off-the-shelf products that meet DoD
needs in all areas covered by the current NIST Application

Portability Profiles guide.

REQUIREMENT: Secretary of Defense memorandum on CIM

Implementation Principles, ELG Report, JROC Memo on C3I Systems
Interoperability, CIM Implementation Plan, Director, Center for
Standards and designation as Lead Standardization Activity for -

the 1IPSC Standardization Area.
CUSTOMERS: DISA/CIM, ASD(C31), Joint Staff, C/S/As
PRODUCT AND MILESTONES:

Establish DISA/CFS-NIST liaison office

Establish IP program management office

Negotiate DISA/CFS-NIST Memorandum of Agreement

Establish a contingency standards process

Evaluate available graphical user interfaces (GUI) and
establish an initial standard for DoD acquisitions

Establish IP stds Technical Management Panel (TMP)

Convene IP stds TMP Quarterly

Develop list and description of stds bodies

Update stds bodies list and descriptions annually

Charter initial group of DoD representatives

Update DoD representatives charters semiannually

Establish DoD representative management process

Manage DoD representatives and update process

Develop and establish IPSC Program Plan

Update IPSC Program Plan Bi-Annually

Define and implement initial electronic stds mgmt sys

Refine and exercise electronic stds mgmt system

Establish coordinated DoD participation in the evclution

of POSIX stds -
Produce initial catalogue of existing standards
Update catalogue of existing standards quarterly

Evaluate existing electronic data interchange (EDI) stds
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and establish an initial profile for DoD acquisitions

Develop initial prioritized list of stds deficiencies

Update prioritized stds deficiencies list quarterly

Define initial key stds projects

Update key stds projects quarterly

Establish initial stds profiles

Update approved standards profiles quarterly

Evaluate CALS stds applicability to DoD IP needs and
incorporate into general stds profiles as appropriate

Coordinate an initiative to develop stds for security and

vulnerability reduction in open systems :

Publish implementation management plan i

Update implementation management plan annually

Evaluate the applicability of artificial intelligence
IP needs and establish an initial profile for DoD
acquisitions

Establish large scale mass storage std for DoD
acquisitions

Establish stds profiles for modeling and simulation
applications such as decision support,
costing and testing

Evaluate the applicability of fourth generation
language stds in meeting DoD requirements
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DoD INPORMATION TECHNOLOGY STANDARDS
INFORMATION STANDARDS

PURPOSE: To manage the processes associated with the
development and configuration management of information
standards for DoD and related activities.

DESCRIPTION: This program supports directly the DoD
standardization initiative. This program will enhance DoD
mission effectiveness through the standardization of information
management and the employment of information standards.’ This
will ensure that adequate information standards exist and are
employed within DoD through life cycle management of standards
processes in DOD. This area also includes participation in all
~ appropriate international, national and commercial standards

activities through an effort of coordination with various
external standards activities and standards process
developments. This task also provides for a central focal point
for the cataloging of information standards and dissemination to
all users in DoD.

REQUIREMENT: Existing C3I standards mission is documented is
the DISA charter, DoDD 4630.5, MOP 160 and Director DCA Memo 18
JAN 91.

CUSTOMERS: DISA/CIM, ASD(C3I), Joint Staff, All CINCS,
Services, and DoD Agencies, other Federal Agencies, and Allies

PRODUCTS AND MILESTONES:

Establish and maintain a C3I data element dictionary FY92
Begin rationalization/harmonization of key joint

tactical C3I databases FY92
Complete rationalization/harmonization of key joint

tactical C3I databases FY92
Analyze existing info stds, identify deficiencies and

corrective actions, and begin resolution process FY92
Establish an initial catalog of existing information

standards for DoD wide usage FY92

Develop and establish a training program regarding the

use of DoD standards, the information standards

process, and appropriate data dicticnaries FY92
Provide integration of National Imagery Transmission
' Format Standards and Joint secondary imagery

dissemination requirements/standards FY92
In coordination with CIM develop and consolidate DoD
C31 info and data architectures, activity, and data models FY92
Identify and document modeling and simulation (M&S) activities

and write guidelines for development of M&S stds FY92
Produce and implement Information Technology Standards

program plan - FY82
Provide C3I technical integration agent support to the

Joint Staff, CINCs, and CIMm FY92
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Develop a charter for defining policy, procedures and
management responsibilities for the Information
Standards Management Committees

Establish and maintain a non-DoD data dictionary

Establish a 24 hour-a-day CFS directory of services

Develop and put in place an information standards
configuration management structure

Provide CALS/EDI standards support

Provide syntactic notation standards configuration
management support documents

Provide X.400 standards configuration management support

Establish an automated database containing information on
all major, existing C3I databases, and systems

Establish an on-line centralized repository containing
all DoD and non-DoD approved information standards

Provide life cycle maintenance of all DoD information stds

Document standards Rev/Norm

Export DoD information standards to international,
commercial, and non-DoD standards forums

Import international, commercial and federal
information standards into DoD

Provide list of information standards forums, DoD
representatives, and points of contact

Provide international travel and protocol support to
DoD representatives

Represent DoD at international, Federal, and commercial
standards forums

Implement building block approach to C3I data standards
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DoD INFORMATION TECHNOLOGY STANDARDS
INPORMATION TRANSFER STANDARDS

PURPOSE: To manage the processes associated with development
and configuration management of standards to ensure the transfer
of informatien from source to sink for all DoD information
management systems.

DESCRIPTION: Under this project DISA/CFS will manage the
development and maintenance of information transfer standards to
support the movement of information, both raw and processed
data, a key ingredient of the total CIM initiative.
Consolidation of business areas carries with it the transfer of
larger volumes of information between many dispersed users, as
well as larger consolidated data processing centers. This
creates the need for greatly expanded efforts in standards
development in the areas of broadband transmission, data
communications protocols, and terminal or input/output devices.
These activities fall under three major standards areas as
defined in SD-1, Data Communications Protocol Standards,
Strategic-Long Haul Telecommunications Standards, and Tactical
Communications Technical Standards.

REQUIREMENT: The DDI supports consolidating, integrating and
centrally managing DoD's IT standards. Formal tasking to DISA
is forthcoming. Existing C3 standards mission is documented in
the DISA charter, DoDD 4630.5 (under revision to include I), MOP
160, and Director, DCA Memo, 18 Jan 90.

CUSTOMERS: DISA/CIM, ASD(C3I), Joint Staff, C/S/As, Allies
PRODUCTS AND MILESTONES:

Develop technical requirements for transition of NITF

TACO0-2 Communications Protocol to GOSIP FY92
Produce DoD standard for areas of NITF TACO-2

Communications Protocol which GOSIP will not satisfy FY94
Obtain international standard approval of NITF TACO-2

Communications Protocol capabilities in GOSIP FY98
Complete evaluation of Joint Photographic Experts Group

(JPEG) image compression coding scheme FY92
Continue evaluation in search of improved algorithms for

future use in meeting DoD needs FY93

Publish image compression standard based upon JPEG or
- (if JPEG is not satisfactory) initiate work to change

commercial standard or initiate work on MIL-STD FY93
Initiate DoD GOSIP Requirements for Message Bandling
identification and technical analysis FY92

Complete DoD std for DoD GOSIP Msg Handling Reguirements FY94
Complete draft of international standard on GOSIR

Requirements for Message Handling FY96
International standard approved/implemented in GOSIP FYS$7
Assess tech stds on imagery in all functional areas and
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make recommendations
Write strawman stds for commonality among imagery systems
Complete processing satellite standards for IF waveform
and radio frequency performance .
Complete multiplexer standard for processing satellites
Complete DAMA comm protocol std for processing satellites
Complete EEF interoperability and performance standard for
processing satellites -
Develop, coordinate and publish a configuration management
plan for new communities of interest
Initiate expanded configuration management database
Expanded configuration management database implemented :
Initiate study to identify intelligence and corporate
. information management requirements
Complete DoD draft standard documenting unique
requirements for implementing GOSIP in LANs
Complete draft ANSI std for implementing GOSIP in LANs
Complete DoD final std for implementing GOSIP in LANs
International std approved for implementing GOSIP
in LANs
Select scheme for NITF error detection/correction
Prepare draft standard for NITF error detection/correction
Publish MIL-STD on NITF error detection/correction
Publish revised MIL-STD-187-700, addressing the areas
which are impacted by the additional requirement
to transmit corporate business information
Publish revisions to broadband transmission standards
which are impacted by the additional requirement
to transmit business information
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'~ DoD INFORMATION TECHNOLOGY STANDARDS
- STANDARDS SUPPORT/SECRETARIAT

PURPOSE: To manage the details of the DISA/Center for Standards
(CPS) day-to-day activities and coordinate broad program support
to the entire standards effort.

DESCRIPTION: The Secretariat will support both the CFS as a -
wvhole and the Standards Coordinating Committee, the CFS's tie to
the Service and Agency users, development communities,
information system program managers, technology labs, and
testers. The Secretariat will develop and implement business
case analyses and standard operating procedures which detail the
standards management process; assimilate, prepare and track
actions, issues and resource matters; develop a centralized
standards POM submission; manage the resultant budget, and
coordinate preparation and maintehance of a DoD IT standards
management plan. The Secretariat will develop and oversee
execution of Configuration Management (CM) policy; develop
requirements for and take action to satisfy automation
requirements to support DoD IT standards management process;
operate and provide user access to approved standards.

The Secretariat will assist the Director, Center for Standards
and the technical directorates in integrating and coordinating
all the CFS's standards management activities. The Secretariat
will serve as the CFS's focal point for outside activities to
acquire information about and be directed to the appropriate
technical directorate. The Secretariat will support the Vice
Director, Center for Standards in his role as Chairman of the
Standards Coordinating Committee (SCC). The Secretariat will
develop and maintain the SCC Terms of Reference and the SCC
administrative processes.

REQUIREMENT: The DDI endorses consolidating, integrating and
centrally managing DoD's IT standards. Formal DDI tasking to
DISA is forthcoming. Existing C3 standards mission is
documented in the DISA charter, DoDD 4630.5 (under revision to
include 1), MOP 160, and Director, DCA memo, 18 Jan 90.

CUSTOMERS: DISA/CIM, ASD(C3I), Joint Staff, C/S/As.
PRODUCTS AND MILESTONES:

Prepare IT Resourcing Strategy FY92
Activate Standards Coordinating Committee & Secretariat FY92
Develop IT Standards Process & Structure FY92
Update Policy Documents (DoDD 4630.5, MOP 160, .

DISA Charter) ' FY92
Publish IT Standards Management Plan T FY92
Refine & Improve Centralized IT Standards - FY93
Publish Second IT Standards Management Plan FY93



Addition of Standards in Automated Repository

Enhance User Access to Automated Tools

Refine IT Policy Documents

Continue Refiring IT Standards Process & Structure

Publish Annual IT Standards Management Plan

Continue Updating Automated Standards Repository

Implement Upgrades to Automated Standards Systems

Develop Additional Automated Tools for Standards
Community '

Plan for replacement of Automated Standards
Repository in PY95-98 timeframe

Implement Plans for Replacement of Automated
Repository
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DoD INFORMATION TECHNOLOGY STANDARDS
NIST TECENICAL SUPPORT

PURPOSE: To provide direct support and coordination between the
NIST and the DoD in meeting DoD information technology needs.
DESCRIPTION: This is an ASD(C3I) DDI directed project to be
managed by DISA/Center for Standards. The details are currently
under negotiation between the NIST and DISA/Center for
Standards.

QQUIR!!{!ENT: ASD(C31) DDI.

CUSTOMERS: DISA/CIM, ASD(C3I), Joint staff, C/S/as.
PRODUCTS AND MILESTONES:

Establish NIST Technical Support Office FY92
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- TECHNICAL INTEGRATION MANAGEMENT
PROGRAM OVERVIEW

PURPOSE: To plan and orchestrate development and implementation
of information systems that fully support Department mission
requirements and conform with Department standard data,
infrastructure, and related technical framework and guidelines.

DESCRIPTION: The Technical Information Managers (TIMs) have
primary responsibility for technical integration of information
systems in DoD. The TIMs are responsible for developing the
architecture and planning the development and implementation of
cross-functional and functional area information systems
capabilities, using the generic information systems building
blocks created and maintained by the major line Directorates in
DISA/CIM. The TIMs are also responsible for oversight of
Technical Implementation Managers' design, development, testing,
deployment, operation and maintenance of the information
systenms. :

Program Concept

. TIMs will be assigned to provide technical integration
coverage for all functional areas within the
Department. Assignment of TIMs will be an incremental
process, coinciding with functional area management's
negotiations with the Director of Defense Information.
This plan assumes the eventual assignment of 10-12
TIMs, in four phases:

(1) FY 91, 4th QTR: Medical, and Materiel ¢ Logistics

(2) FY 92, 3rd QTR: C3, Finance, Human Resources, and
Acquisition

(3) FY 93, 2nd QTR: Policy, Operations and
Intelligence, and CINC/Theater Operations

(4) FY 93, 4th QTR: Additional areas as required

. As TIMs are designated, each will progress through a
4-stage process. Resource requirements for program
planning will increase steadily until approximately
mid-stage 2, and then level off. The basic elements
of the stages are:

(1) Organization start up, preliminary planning/
budgeting, and organization population

{(2) Analysis of functional requirements, application
of framework and guidelines, formulation of
architectures, migratory plan formulation

(3) Chartering and overseeing programs/projects,
managing selected programs/projects

(4) Iterative application of 2nd and 3rd stages
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This plan describes a generic program for technical
integration management, applicable to all TIMs. The
chart of needed resources is based on the requirements
for a single TIM, multiplied by 12, with the first
assignments being made the 4th quarter of FY 91, and
the last taking effect the 4th quarter of FY 93.

Key TIM responsibilities are:

Providing technical advice to the functional
integration managers to help ensure adequate and
feasible information systems strategies are developed
for the functional area.

Recommending Technical Implementation Manager
selection to the functional ASD and the DDI for final
decision.

In coordination with CIM/XE/XF/XI, analyzing
functional requirements, current baseline, the state
of open systems technologies, other required building
blocks, and business case data to ensure an optimum
evolution path.

In coordination with CIM/XE/XF/XI, developing
technical integration plans for the functional area
that include near and mid-term architectures,
migration strategies and project descriptions.
Ensuring the development, maintenance, and operation
of information systems for specific functional areas,
to include databases, applications and associated
infrastructure regquirements, that implement approved
information systems strategies.

In coordination with related activities, prototyping
and testing development approaches, including the
design, development, operation and maintenance of
consolidated/integrated data bases for Department use
across functional areas.

In conjunction with XF, implementing corporate subject
area data bases and ensuring their proper operation
across functional areas.

Tasking and overseeing technical implementation
management organization activities to
achieve/implement approved strategies and projects.
In coordination with CIM/XE, providing technical
guidance and expertise to the Technical Implementation
Managers to ensure that standard methods and tools,
common acquisitions and other building blocks are used
in their development efforts.

Reviewing technical implementation management plans
for conformance to overall functional requirements and
technical information plans.

Establishing and executing a technical integration
control mechanism for the functional area, to ensure
control of baselines and interfaces for specific
systems and projects within the functional area and

- across areas.
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o Facilitating the on-going transfer of new functional
requirement(s) and/or modifications to existing
functional requirements between the functional
integration management organization and the technical
implementation management organization(s) and cross
functional/technical organizations.

o Synchronizing implementation activities across
functional areas.

REQUIREMENT: On 12 June 1991, the DoD Information Technology
Policy Board (ITPB) assigned the Defense Information Systems
Agency (DISA) responsibility to perform technical integration in
each functional area. To date, two Technical Integration
Managers have been assigned: Dr. Michael J. Mestrovich, Medical
Technical Integration Manager and Mr. Lonnie L. Thompson,
Materiel & Logistics Technical Integration Manager.

CUSTOMERS: The products and services associated with this
project are intended to support information system technical
integration activities throughout the Department. Principal
customers are functional propcnents and their functional
integration managers and system users.

PRODUCTS AND MILESTONES: Products and Milestones are shown
below for the Medical and Materiel § Logistics TIMs. The same
products apply to TIMs assigned during later phases, with
milestones at correspondingly later dates. Products with a
continuing requirement are so indicated.

Memcrandum of understanding among affected organizations 9/91
Establishment of functional area info systems baseline 10/91
Assessment of current technical/functional baseline 11/91
Adjustment of extant technical implementation
management plans 11/91
Technical architecture

(continuous) 1/92
Data architecture

(continuous) 1/92
Consolidated acquisition requirements forfunctional area

(updated annually) 1/92
Consolidated budget data

(updated semi-annually) 1/92
DOD Acquisition vehicle coordination

(periodic revision as required) 2/92

Information systems plan mapping requirements to target
architectures, migration strategies, and implementing
programs/projects
(continuous) 2/92

Project descriptions and charters for technical
implementation managers

(continuous) - 3/92
Project technical reviews Quarterly
Consclidated progress reports Quarterly
Technical interchange working sessions Periodic
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Configuration management plan
Prototype plan.
Integrated database prototypes
Technical prototypes
Integration control board charter
Integration configuration control activities
Architecture and standards conformance reviews
Configuration baseline
(updated as required)
Technical support to projects
Integrated test master plan
(draft) ‘
Test procedures and plans
Test activities
Cross-functional analyses and plans

3/92

3/92

FY92 - 98
FY92 - 98
4/92
Continuous
Periodic
6/92
Continuous
6/92

10/92
FY93 - 85
FY92 - 94
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PLANNING, INTEGRATION, AND CUSTOMER SUPPORT
- PROGRAM OVERVIEW

PURPOSE: To provide planning and technical oversight, and
manage acquisition across the Center programs and coordinate
Center programs with related DISA and DoD CIM efforts. The goal
is to support the Director, manage and assess current Center
activities and plan for the future.

DESCRIPTION: This program area will produce the Center's
Program and Resource Plan and Strategic Plan. This document is
the Center's initial program plan which aligns resources with
projects and programs. The Strategic Plan will follow the
philosophy and doctrine espoused by the Director of Defense
Information. It represents the long-term framework for the
entire range of Center activities and provides a near-term focus
on critical tasks and products. The Strategic Plan will
describe specific technical initiatives that need to be
implemented to enable the Center to achieve its objectives.
Working closely with OSD, this program area will establish a
DoD-wide fee-for-service strategy for appropriate areas such as
communications and computer services.

The integration activity provides a horizontal view across
Center program areas to ensure harmony and synergy between line
elements and the overall DoD Corpocrate Information Management
Program. This effort ensures that the Center's programs are
cohesive, consistent and are directed to accomplishing the
Center's goals. This activity ensures that Center programs are
technically integrated to fulfill requirements in a cost
effective manner and also are in harmony with other DISA and DoD
CIM programs. It will perform cross-cutting technical activities
such as developing an overall security approach and plan for
information systems, and the development of a DoD IM life cycle
methodology. This methodology will provide a framework for
defining interfaces among the various phases of the information
management life cycle and specific disciplines such as business
case analysis, information systems engineering, and open systems
architecture engineering. The benefits to DoD of producing the
methodology include: technical improvements to DoD systenms,
consistency among DoD systems developments, and DoD-wide cost
avoidance by precluding duplication of this effort by the
Services/Agencies.

The customer support activity will be the initial focal
point for interaction with users. The goal of this activity is
to ensure that customers® prioritized requirements for services
are met. Its activities consist of surveying customer
requirements and priorities for products and services;
consolidating overall user requirements and recommending
priorities/scheduling to the Director and the planning activity:
coordinating customer inquiries by establishing points-of-
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contact and user representatives and conducting periodic surveys
of customer satisfaction.

FPinally, acquisition support is provided to fulfill both
the Center's internal contract regquirements and also for
identifying and coordinating common DoD requirements. As
required, the Acquisition activity will assist in coordinating
and developing DoD-wide vehicles for common methods and tools,
commercial software packages, hardware and other items.

KEY PROJECTS AND MILESTONES: The key products produced by this
program area includes a Strategic Plan, provided by February
1992, updated every 6 months, that lays out the Technical
initiatives the Center needs to accomplish over the next ten
years. The integration activity will produce a draft DoD IM
Life-Cycle Methodology by June 1992. 1In the customer support
area an initial survey of customer needs will be completed by
November 1992 and revised on a six month basis.
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PLANNING, INTEGRATION, AND CUSTOMER SUPPORT
ACQUISITION

PURPOSE: To provide a single focal point for planning and
managing Center and DoD-wide acquisitions, ensure the
availability-of selected common acquisition vehicles that meet
DoD needs in a timely manner, serve as the focal point for
Center-wide vehicles for support from FFRDCs, SETA and other
contractors.

DESCRIPTION: This activity plans, manages and coordinates
Center and DoD-wide acquisitions for products and services. It
will develop a method to ensure DoD-wide acquisition
requirements are identified; structuring acquisitions to meet
overall DoD needs in a timely manner; identifying acquisition
responsibilities; and ensuring effective user participation in
the acquisition process. 1It will prevent duplication and ensure
full coverage in the Center's acquisition activities.

This activity will provide contracts with FFRDCs and SETA
contractors for technical services to support the Center
program. It will coordinate and oversee Center-wide contracts
that cross program area boundaries, e.g., for overall life-cycle
methodology tools. ‘

As needed, the acquisition activity will assist in
developing DoD-wide vehicles for common methods and tools,
commercial software packages, hardware and other items. It will
coordinate with the Services, Agencies and JS to ensure their
requirements are met. As soon as possible, this service will be
transitioned to operate on a chargeback basis, although some
management overhead may continue to be centrally funded.

Initially this effort will include only those efforts that
support the Center but it will grow as it provides requirement
type acquisition vehicles for all of DoD. These acquisitions
will be eventually provided on a fee-for-service basis.
REQUIREMENT: DDI; Director, Center for Information Management
CUSTOMER: OSD, Services, Agencies, Commands

PRODUCTS AND MILESTONES:

Acquisition status reports 3/92
(updated quarterly)
Center acquisition plan 4/92

(updated yearly)
FFRDC contracts

(updated yearly and as required) - FY91
SETA contract award 8/92
Selected center acquisitions TBD
DoD-wide acquisitions TBD
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PLANNING, INTEGRATION, AND CUSTOMER SUPPORT PROGRAM
INTEGRATION

PURPOSE: To ensure integration of intra-Center technical
activities, and efforts among the Center, DISA and DoD CIM, to
guide the development of an integrated top-level IM life-cycle
methodology, to provide a framework for managing the interfaces
between program area methodologies, and to manage technical
efforts that involve multiple directorates and ensure efforts of
Technical Integration Managers are coordinated with other
directorates activities. :

DESCRIPTION: This activity will perform systems integration
across the Center, DISA and DoD CIM activities to ensure
consistency, completeness and adherence to DoD IM policy, goals
and objectives. An example of this cross-cutting activity is to
develop an integrated approach to security issues that have an
impact on all program areas, and must be addressed in a holistic
manner similar to ITPB Action 91-21 for methodologies.

The Integration activity will develop a top level DoD
information management life-cycle methodology as an integrating
framework for business case analysis and information
engineering, information systems software engineering, open
systems infrastructure engineering and other disciplines. It
will develop a management plan for required methodology efforts.
It will help to institutionalize the methodology through
provision of concise guidelines, a training plan and user
support. The methodology will be tested in real-world
applications. This activity responds to ITPB Action 91-21.

The activity serves as technical staff to the Director,
Center for Information Management. It will develop and
maintain a technical management plan for coordinating cross-
cutting, detailed technical activities and evolving to the
target IM environment that includes fee-for-service. To make
the plan effective, the integration project will conduct in-
progress reviews, technical interchange meetings, and other
cross-program liaison activities. It will provide a single
focal point for Center interaction with the ITPB to ensure
coordinated Center positions, consistency with Center goals and
follow-up actions. As necessary, it will manage tiger teams to
resolve high priority IM issues. Finally, it will provide
technical assistance to the directorates, as required.

REQUIREMENT: ELG; DDI, Direct;r

CUSTOMER: ASD (C3I), Services, Agencies, JS
PRODUCTS AND MILESTONES:

DoD IM life-cycle methodology

- Concept 8/91
- Draft framework 1/92
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I-CASE recommendations
Technical management plan
Security plan

MAISRC review

ITPB coordination

Technical reviews, technical interchange meeting,

cross-program liaison
Tiger teams -
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PLANNING, INTEGRATION, AND CUSTOMER SUPPORT PROGRAM
' PLANNING

PURPOSE: To plan the technical initiatives across the Center,
and between the Center and the rest of DoD, assess technologies
for their strategic impacts, develop a fee-for-service plan with
OSD, and translate Center plans into budget inputs.

DESCRIPTION: This activity will develop and maintain the
Program and Resource Plan and Strategic Plan for the Center to
support DoD IM. The Center's Strategic Plan will follow the
philosophy espoused by the Director of Defense Information (DDI)
and will provide technical support to the DDI for the overall
DoD Corporate Information Management Program. Prior to
publication of the Center's Strategic Plan, working meetings
will take place between the DDI's staff and the Center's
planning staff to ensure an overall comprehensive plan is
established. The Strategic Plan will alsn be coordinated with
the Services and other DoD components. The Center Plan will be
translated into budgetary inputs for DISA five year corporate
plan submissions and operating plans.

To support the planning process, liaison with the DoD
community will provide the information for technology
assessments and the impact of technology on future information
management systems. Another focus area for early attention is
to work with OSD to develop an overall fee-for-service strategy,
including the transition of DoD information technology services
to operate on a fee-for-service basis. This strategy will help
to guide and ensure consistency of all fee-for-service plans and
implementations across the Center programs.

This activity will brief the Center Director regularly on
the status and progress of the DoD IM efforts for which the
Center is responsible. It will also provide Center liaison with
ASD(C3I) on planning and policy issues.

REQUIREMENT: Director, Center for Information Management

CUSTOMERS: DISA Director, Center Director, ASD(C3I), DISA
Senior Managers

PRODUCTS AND MILESTONES:

Establish service coordination working group 9/92
Strategic Plan 2/92
-{Updated every 6 months)

Fee-for-service strategy & plan

(dependent upon OSD schedule) TBD
Technology assessments
(critical areas) - 1/92
(initial assessment) 5/92

updated periodically
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Center FYCP inputs

{updated bi-annually) 1/92
Center operating plan ,
(updated every 6 months) 6/92
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PLAﬁNING, INTEGRATION, AND CUSTOMER SUPPORT
CUSTOMER SUPPORT PROJECT

PURPOSE: To provide a focal point in the Center's interaction
with customers to ensure customer requirements are met under a
total quality management (TQM) approach, develop a customer base
and market products and services to Service and Agency '
customers, and measure user satisfaction and performance quality
of the Center's programs.

DESCRIPTION: This activity will be the Center's first point of
contact for the CIM customer base. It will support assessment
of user requirements, identify customers in the Services and
agencies, and serve as the customer support and help activity.
To ensure customer needs are satisfied and quality service is
maintained under the TQM concept, measurement mechanisms
including customer surveys, will be established. Reports on how
the Center is doing and recommendations will be provided
periodically to the Director.

This activity will help direct customers to the internal
CIM group or groups that best meet the customer's requirements.
It will establish Center points-of-contact and customer
representatives, consolidate customer requirements, and
recommend priorities and scheduling to the Director.

Also, the Customer Support Division supports the Center's
participation in conferences, seminars, and other forums. This
support includes arrangement for facilities, speech preparation,
travel and parking arrangements, and other activities.

REQUIREMENT: Need to facilitate access to Center's products
and services and obtain feedback on performance.

CUSTOMERS: Corporate Information Management customers,
Director, and Center personnel.

PRODUCTS AND MILESTONES:

Initial survey of customer needs 11/92
Consolidate requirements/priorities/schedules

(Updated semiannually) 1/92
Consolidate surveys of satisfaction.and Center performance
(Updated semiannually) 6/92
Provide continuous education and awareness training

(Ongoing) 6/92
Create new markets 10/92
TQM Practices for DeD CIM 11/92

Customer Information Material
(e.g., Points-of-contact)
(Ongoing) FY92
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Assess points-of-contact 1/93
Forecast future demands 7/93
Develop customer loyalty FY92-98
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DIRECT CENTER SUPPORT
PROGRAM OVERVIEW

PURPOSE: To provide administrative and technical staff support
to the Director, Center for Information Management in the
management of civilian and military personnel, facilities,
logistics, security, contracting, financial management, supply,
training, office automation, and administration. (Note: This
program includes internal Center support and Center support
received from DISA. Center support received from DISA includes
financial management officers from the Comptroller, primarily
supply, space and facilities, and personnel support from the
Center for Agency Services, and procurement support from the
Acguisition Management Directorate.)

DESCRIPTION: Direct Center Support establishes and maintains
process, policy, and controls for effective management of the
Center's resources. Included are the implementation of
organizational development strategies, personnel actions
including allocation, transfer, recruiting, and training.

Direct Center Support manages space and facility
requirements, telephone service, and facsimile. Other areas
include information and physical security, central property
accountability, and contractor support.

Another major activity is the administration and
coordination of all administrative actions including: filing
system, suspense actions system, publications library, and
receipt and distribution of correspondence. Also included in
this area are supplies for the Center as well as graphics
support. Administrative support can be extended to
geographically separated segments of the organization.

Office automation is a large and key function performed by
the Direct Center Support. Actions in this area include network
administration, training, maintenance, software provisioning,
and accountability of all ADP equipment as well as a customer
service desk. This support extends beyond Center personnel to
the functional and technical integration groups at remote
locations. This will be provided on a fee-for-service basis.

Training is another major activity. Training will include:
familiarity/knowledge with applications programs; leadership and
developmental training for career growth; and detailed technical
training in the latest technology and other specialized areas
(see following project description).
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KEY ACTIVITIES AND MILESTONES: During the period covered by
this plan, the Direct Center Support will undertake many
initiatives to provide support to the Center for Information
Management. Key activities include: filling the administrative
support staff in FY 1992; staffing the Center, on-going;
participating in Consolidation 21, on-going; improving office
automation, FY 1992 and continuing; establishing fee-for-service
support to the Function and Technical Integration Groups,
October 1991; and moving to a new, permanent facility, FY 1992.
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DIRECT CENTER SUPPORT
TRAINING

PURPOSE: To provide the Center staff a comprehensive training
program covering the full spectrum of information management.
This program will include the award of certificates for
demonstrated skills in the field of information management.

DESCRIPTION: The career training program instituted by DISA
and the Center will support employees in their career
development efforts and management staff in their need for a
trained and technically current work force.

The program will be built by defining the specific
competencies required by the Center's management staff to
accomplish their mission and then offering an appropriate
curriculum to support these defined aeeds. Model programs at
NSA, DIA, and other sources will be reviewed in depth to adapt
aspects of their training programs that have been successful. A
comprehensive program incorporating the best features of these
programs will be developed and implemented.

The Center will work with DISA's central training office to
obtain its support and use DISA's Agency-wide career development
program which is in early stages of development. DISA's program
is designed to support both employees and managers. It will
give employees a career planning manual to help them identify
their career values and competencies and formulate a career
development action plan. The program will provide supervisors a
guidance manual and workshops that will enable them to guide
employees' career development through feedback on competencies
and the development and implementation of career action plans.

The Center plans to follow DIA's concept of certification
programs that requires the mastery of concrete skills within a
specified time. Employees' skill attainment is to be measured
by tests and the completion of assigned projects.

REQUIREMENT: Director, Center for Information Management, DDI

CUSTOMERS : DISA Director, Center Director, ASD(C3I), Center
Senior Managers.

PRODUCTS AND MILESTONES:

Review DIA/NSA Career Development Programs 11/91
Work with DISA to define competencies 12/91
Develop an overall Center training program 1/62
(incorporate DIA and DISA ideas) -

Training manuals 2/92
Training Program Execution/Certification Testing 8/92
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CIMnet
PROGRAM OVERVIEW

PURPOSE: Provide direct office automation and networking
support to the Director for Defense Information (DDI), his
immediate organization and, eventually, related organizations
with which he and his staff conduct business on a day-to-day
basis including all of OSD(C3I) and the Service and Agency
information resource management community. Introduce
evolutionary enhancements to improve productivity. Extend the
network outside of OSD.

DESCRIPTION: This program will begin by providing improved
information systems (known as CIMnet) to the DDI and his staff.
Initial installation and operation of a.UNIX-based basic office
automation system (LANS and workstations) will be accomplished
by DISA with assistance from the USAF 7th Comm Group.

As executive agent, DISA will be responsible for planning,
system administration, customer technical support, configuration
management, network management, security management,
acquisition, and will provide a testbed for technology
insertion, DISA will introduce new applications (E.G.,
“Groupware") aimed at promoting productivity, upgrade the
network architecture and extend the network to the new DISA
Center for Information Management (CIM) site in the spring of
1992.

In conjunction with the office automation planning for all of
DoD which will be conducted by DMR Group, Inc. as a result of
ITPB Action 91-07 tasking, DISA will expand CIMnet to the rest
of 0SD, perhaps replacing the original CIMnet components, if
appropriate.

DISA will expand its use of CIMnet components from the Center
for Information Management (CIM) to the rest of DISA and a
consortia of other small Defense Agencies. DISA will provide
efficient centralized support to these agencies.

DISA will expand CIMnet DoD-wide, using the information
technology warehouses for acquisition and employing the
techniques of the premises equipment elements of the utility
acquisition and operations program.

REQUIREMENTS: Director for Defense Information.

CUSTOMERS: DDI, 0OSD, IRM Community, Services/Agencies

PRODUCTS AND MILESTONES: -

Installation of initial 73 node network at 2 sites
for DDI and staff FyYg92
Extension to DISA CIM after the Center relocates FY92
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First introduction of productivity enhancements FY92
Extension to key MILDEP IRM officials FY93
Extension of 0SD/C3I FY93
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INFORMATION NETWORK PLANNING AND ENGINEERING
PROGRAM OVERVIEW

PURPOSE: To define, engineer, and/or tailor communications to
support the information processing concepts being fostered in
the Infrastructure Engineering Program.

DESCRIPTION: This project integrates and tailors the Defense
Information System Network to satisfy CIM requirements for an
open systems architecture that fosters effective information
exchange to realize economies in the operation and management of
information in DoD. : '

Communications network planning will be considered with the
development and evolution of information management procedures
to ensure that the communications architecture supports ADP
consolidation plans, information processing utility concepts,
remote applications, network transparency, common protocols, and
technology innovation.

Network models, including knowledge of locations and cost
of current and planned communications vendors, will be
incorporated into the ADP consolidation planning process to
achieve that maximum effectiveness of the integrated information
systems and communications transportation systems is achieved.
Networking and interface standards will be reviewed and adapted
to ensure interoperability of hardware, communications
protocols, and operating systems throughout DoD information
networks. Financial management of the network will be tailored.
to ensure an evolution to an efficient and effective DoD fee-
for-service open systems communications infrastructure
consistent with CIM objectives.

. Network engineering will incorporate expected traffic loads
from the ADP/information systems infrastructure to ensure
overall system performance, efficiency, reliability, and
security characteristics consistent with DoD requirements and
commercial offerings.

PRODUCTS AND MILESTONES:

Initial high speed digital transmission network design FY92

Initial service/agency integrated information network FY93
Interoperability standards and.specifications FY93
Networking fee-for-service financial plan FY93
Integrated information systems modeling capability FY94
Networking services leasing capability FY94
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INFORMATION NETWORK PLANNING AND ENGINEERING
INTEGRATED NETWORK MANAGEMENT

PURPOSE: To ensure that the information system network delivers
the quality of service necessary to maintain the CIM performance
objectives.

DESCRIPTION: This project integrates the design and
implementation of the information transport network with the
computer/information processing network to facilitate the
provisioning and delivery of networking services to the DoD
users. : ‘

Design and interface/interoperability parameters will be
reviewed and coordinated between the computer. and communications
networks to facilitate interactive management. Management
facilities will be designed and implemented to incorporate
monitoring and performance assessment capabilities to ensure
delivery of guaranteed performance services, and rapid response
to performance faults.

Provision will be made for giving information
transportation network status to consolidate ADP managers to
enable most efficient use of available communications resources.
PRODUCTS AND MILESTONES:

Initial integrated network management technical requirement FY93

CIM service desk in the DISN Network Management Facility FY94
CIM/DISN network management interoperability standards FY94
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INFORMATION NETWORK PLANNING AND INTEGRATION
NETWORK INFO SYSTEM RELATED VALUE-ADDED SERVICES

PUORPOSE: To provide users of the DoD Information Management
Systems a full menu of enhanced network services that improve
efficiency and effectiveness, reduce costs, and ensure
interactive and cooperative interworking across all Services,
Agencies, and disciplines.

DESCRIPTION: This project integrates and coordinates the,
planning, management, and provisioning of value-added services
to the users of the information network. These services
included@ communications network services (directory services,
user bulletin boards, and help desks), special network
capabilities (various levels of network security, survivability,
and redundancy), and applications services (transparent
interfacing of data bases, translation between differing user
applications). Since data and processing capability to provide
these services reside in both the communications network and the
ADP systems, this project ensures that duplication is eliminated
and the the most effective resources are applied while providing
the various services.

Network engineering of value-added services will draw on
the computer and information management capabilities within CIM
to make sure data bases are consistent, coordinated, and use
common data elements and dictionaries.

Provision of value-added services will be integrated across
the communications and computer systems to achieve the most
effective implementation.

PRODUCTS AND MILESTONES:

Definition and Allocation of Service Provider Resource FY93
Implementation of Communications Network Services FY94
Implementation of Initial ADP Provided Services FY95
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TELECOMMUNICATIONS MANAGEMENT
PROGRAM OVERVIEW

PURPOSE: The Telecommunications Management Program (TMP) was
created by the Director, Defense Information Systems Agency
(DISA), to develop standard Department of Defense (DoD)
policies, methods, procedures and information systems tools for
the optimal use and resource management of the DoD's base and
long haul communications systems assets. (Application is being
made for this program to assume the role as Executive Agent over
the DoD communications systems functional area.)

REQUIREMENT: The requirement for this program has been
outlined in the following DoD tasking documents:

(1) ASD(C3I) letter, "Centralized Data Base for DoD Long
Haul Telecommunications", 30 January 1990

(2) DoD Directive (draft), "Management of Base and Long
Haul Telecommunications Services,"™ 13 September 1990

(3) ASD(C3I) letter, "FY 92 Defense Management Report

(DMR) Initiative -- ‘'Departmental Communications Plans
and Policies'", S5 November 1990

(4) Defense Management Report Decision "Long Haul
Communications", 17 November 1990

DESCRIPTION: The DoD has over the years developed,
implemented and managed a wide variety of communications
systems, spending several billions of dollars annually to
provide base and long haul communications support for the
Services and Agencies. In support of DoD communications, the
DISA has actively participated in the development and
implementation of communications standards.

Rapidly changing technology and increased competition
resulting from new regulatory policies prescribe the
reexamination of current DoD communications plans, policies and
programs. In addition to the external factors justifying the
reexamination of these plans, practices, etc., DoD Inspector
General (DoD IG) audit reports indicate that severe deficiencies
exist in the current management of DoD communications systems.
DoD IG reports specifically cite the lack of guidance for review
and revalidation of telecommunications requirements and the
absence of a central information system supported by appropriate
DoD standards necessary to optimize the use and management of
DoD's communications assets.

Finally, in response to various Office of the Secretary of
Defense (0OSD) taskings relative to these matters, the DISA
created the TMP in January 1991 to begin the review of existing
communications systems business practices and programs for the
purpose of defining appropriate business strategies for the
future to improve the quality of DoD communications support
while lowering costs. Since January, the project has organized
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Economic Analysis System

Accounting and Budgetary System
Configuration Management/Inventory System
Traffic Analysis/Usage Billing System

Major Products

DoD communications systems:

current and future business model
standard process models

standard data models

standard policies, methods and procedures
for use and management

standard technology architecture

70
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its staff, created a team with contract support to begin
development of a strategic model for the new system [to be known
as the Telecommunications Management Systems(TMS)], and produced
a vork plan for the overall coordination and management of
project efforts.

A major related effort of this program is the development
of the Defense Information Systems Network (DISN). The future
business strategies, the methods, and procedures as well as the
centralized or centrally managed data base architecture
developed by the TMP will combine to fill the information
systems requirements necessary to implement the DISN.

The TMP will analyze and standardize business practices
related to the use and management of the DoD communications
systems assets. Information engineering methodologies will be
employed to define the current communications systems business
functions and their associated process and data models. A
future business model will then be constructed using this
information along with the future business vision to be supplied
by functional area business experts. This model will ultimately
prescribe improved functional area methods and procedures and
will be supported by a standard information technology
architecture in order to provide the infrastructure necessary to
maintain appropriate DoD communications systems efficiencies and
economies.

The TMP is related to the CIM mission in several ways.
First of all, the TMP is addressing the migration of the
disparate and often incompatible mix of software and hardware
platforms currently supporting the DoD's management of
communications systems to a standardized information systems
technology architecture in order to provide interoperability and
portability of appropriate information assets. Secondly, the
TMP is standardized business practices used in the functional
areas to support the DoD communications management
infrastructure. And, third, the communications system developed
by DISN to be supported by the TMP management information system
will be the transport system utilized by CIM.

In reality, the TMP effort can be viewed as a CIM-like
effort applied to the DoD communications functional area with
DISA as the executive agent. As such, it will be closely
coordinated with the CIM program throughout its life cycle
development.

PRODUCTS AND MILESTONES:

Business Model 06/92
Process and Data Models 12/92
Standard hardware/software/communications - 12/92
architecture ,

Network Planning and Design System 09/93
Customer Service/Order Processing System 11/93
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NCS
PROGRAM OVERVIEW

PURPOSE: It _is proposed that the NCS support the Center for
Information Management (CIM) standards program, especially in
its interface with civil Government agencies industry, and
national and international standards organizations.

DESCRIPTION: Since August 14, 1972, the Executive Agent, NCS,
has had the responsibility for developing Federal
Telecommunications Standards. The Manager, NCS, established the
Federal Telecommunications Standards Committee (FTSC), as an
interagency forum for development and approval of the standards.
The committee first met on October 18, 1972, and has met at
least monthly since then. The NCS Assistant Manager, Technology
and Standards, chairs the PTSC which at present has
representatives from over 20 other Government agencies.

Executive Order 12472, April 3, 1984, "Assignment of
National Security and Emergency Preparedness Telecommunications
Functions," reaffirmed that the Manager, NCS, would manage the
Federal Telecommunications Standards Program and stated that
"wherever feasible...existing or evolving industry, national,
and international standards are used as the basis for Federal
telecommunications standards....”

The NCS Office of Technology and Standards has developed.
expertise in standards development that is recognized throughout
Government, industry, and standards committees. The expertise
includes both a detailed, broad knowledge of emerging
telecommunication and information system technology and a
knowledge of the organization, operation, and politics of
national and international standards organizations.

The OMNCS is recognized by Executive Order, Code of
Federal Regulations, and DoD precedence as the interface between
the national security community and other Government agencies
and industry in matters relating to telecommunication standards.

It is recommended that the CIM develop a close working
relationship with the OMNCS to ensure that it addresses DoD
needs and represents DoD's positions in external standards
bodies in matters relating tc hational security
telecommunications. It is recommended that the CIM transfer to
OMNCS each year 3 staff years of in-house resources for this
work.

These staff months should be provided by personnel with
strong backgrounds in telecommunications theory, "statistical
analysis, and computer systems theory and operation. The most
appropriate job series would be 855, Electronics Engineering, or
1550, Computer Scientist. However, the electronics engineers
would need to have computer system backgrounds, and the computer
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scientists would need to have strong backgrounds in applied
mathematics and telecommunications.

It is recommended that the CIM transfer $500,000 a year
(constant FY92 dollars) to the OMNCS for contractual support for

the 3 staff persons working on the project.
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INFORMATION TECHNOLOGY POLICY BOARD

DESCRIPTION: The Information Technology Policy Board (ITPB) is
a group of senior Information Resource Management Executives
representing-all of the Services, Defense Agencies and 0SD.

This Policy Board is chaired by the Director of Defense
Information and its goal is to lead the Department of Defense
Information Management community to correct common problems with
efficient and effective solutions. Policy decisions are brought
to the ITPB by a Service or Agency or else are tasked by the
group to a single Service/Agency for implementation.

The ITPB currently has considered 36 proposals and DISA has
resource requirements for executing 7 proposals.  The following
chart displays the number and resources required to complete
each of the ITPB proposals for which DISA has responsibility and
also resource requirements.
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PROJECT AREA: BIRELT SUPPORT TO FUNCTIOKAL GROUPS

. (STAFF YEARS)
MOJECT RESOVECES $(000) frs2 Fves FYSS  FYee P97 FYee
oan
COPLETE MEDICAL 182
~ BUSINESS PLAR
TRAINING MO FACILITATION 360 360 180 180 180 180 180
SFFICE AUTOMTION 1.400 2,000
080 TOAL 1812 2.0 180 180 . 180 180 180

©* JUCLUDES COMPUTER MARDWARE, SOFTWARE, SERVICES, AND SUPPORT SERVICES FOR OFFICE AUTOMATION
D LOCAL/VIDE AREA RETVORK SUPPORT OF THE CORPORATE INFORMATION MANAGEMENT FUNCTIONAL GROUPS,
PER QASD(C31) MENORNADUM DATED 15 AUSUST 1991, “TRANSFER OF CORPORATE INFORMATION MANAGEMENT

(CIR) PACTIONAL GROUPS TO THE DEFENSE INFORMATION STSTENS AGENCY (DISA)".

ASSISES FEE-FOR-SERVICE FUNDING SEEIMMING 1IN FYB4.



SZPPLAN
CENTER FOR INFORMATION MANAGEMENT (CIM)

PROGRAM AREA: SUMMARY

I/H MAKPOVER FYs2 Frs3 FY94 FY95 FY96 Fyg7 fYss

CIVILIAN 53 881 1,306 1,450 1,623 1,65 1,680
RILITARY
OFFICER 37 154 208 7 tZY ) W7 U
ENLISTED H 2 2 2 $ 1] 6
TOTAL 57 1,037 1,516 1,719 1,872 1,908 1,930

PROJECT RESOURCES $(000)

oan
EXTRAORDINARY TRAVEL 300 300 100 100 100 100 100
FFROC 3,786 3,733 4,945 5,916 6,311 6,707 6,978
OTHER CONTRACTS 22,568 20,191 28,054 34,768 36,949 38,258 40,599
OPERATING EXPENSES
CIVILIAN PAY 21.665 49,473 77,405 86,005 109,313 118,400 131,554
TRAVEL $36 930 993 1,904 2,208 2,319 2,412
TRAIKING 63¢ 1,130 1,193 2,104 2,408 2,518 2,612
FACILITIES 2,242 3,446 4,985 6,130 7,723 8,120 8,592
OTHER 4,100 5,800 7,600 9,100 8,800 10,300 10,900
08K TOTAL 55,833 93,003 125,274 146,027 174,812 186,723 203,746
R&D * - 3,430 6,540 3,780 3,825 3,940
PROCUREMENT * * 10,755 9,845 9,778 9,533 10,599
TOTAL $5.833 93,003 139,459 162,412 188,370 200,081 218,285

** THE FYS2 AND 93 CIM 0SO BUDGET SUBMISSION WAS ONLY IN THE O&M APPROPRIATION.
THEREFORE, WE ARE REQUESTING RED AND PROCUREMENT FUNDS FOR FYS2 AND 93 FROM ASDC3I.

OTHER DISA CIM RELATED REQUIREMENTS IDENTIFIED IM SECTION H ARE NOT INCLUDED IN THE CENTER'S BUDGET.
MANPOWER SPACES AND COSTS ARE INCLUDED IN THE CENTER BUDGET REQUEST.

THIS SUMMARY DOES NOT INCLUDE FUNDING FOR ITP8 PROPOSALS 91-01, 91-02, 91-04, 91-13, 91-17, S1-21, AND 91-23.
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PROGAAM AREA: TWFORMATION TECHMOLOGY POLICY SOARD APPROVED PROJECTS

Fyss

(STAFF YEARS)
PROGRAN RESOURCES §({000) Fraz Fre3 FYas Free Fv§?
MOPOSAL 91-01 1,200
ROPOSAL 91-02 35
PROPCSAL $1-04
PROPOSAL 81-13 $00
MROPOSAL 91-17
PROPOSAL 91-21 1,080 2,180
PMOPOSAL 91-23
TOTAL (oam) 3.81§ 280
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TO BE FUNDED THROUGH CIM CENTRAL FUND

PROGRAM AREA: RESOURCE SUMMARY - CIMNET/TMP/DISN

(STAFF YEARS)
PROGRAM RESOURCES ${000) FYs2 FYs3 FYs4 FY8s FYsé FYs7 Froe
okM .
FFROC 1,400 1,925 2,187 1,662 1,476 1,225 528
OTHER CONTRACTS 9,300 9,125 4,887 4,462 4,376 4,225 3,878
0AaNM TOTAL 10,700 11,050 7,074  §,124 5,852 5,450  4.400
3D 3,879 3,533 3,591 3,148 3,252 3,082 1,315
PROCUREMENT 3,000 1,554 1,811 1,965 2,171 2,378 2,637
TOTAL 17,279 16,137 12,476 11,237 11,278 11,210 8,352
PROGRAM AREA: [MFORMATION TECHNOLOGY POLICY BOARD APPROVED PROJECTS
{STAFF YEARS)
PROGRAM RESOURCES ${000) Fr92 Fy93 Fros4 FYss FYss FY9? FY98
PROPOSAL 91-01 1.200
PROPOSAL 91-02 23S
PROPOSAL 91-04
PROPOSAL 91-13 500
PROPOSAL 91-17
PROPOSAL 81-21 1,880 2,160
PROPOSAL 91-23
TOTAL (0aM) 3,815 2,160
PROJECT AREA: ODIRECT SUPPORT T0O FUNCTIONAL GROUPS
(STAFF YEARS)
PROJECT RESOURCES $(000) Frg2 FY83 FYs4 FYss FY9g Fy97 FYss
oM
COMPLETE MEDICAL 152
BUSINESS PLAN
TRAINING AND FACILITATION 360 360 180 180 180 180 180
OFFICE AUTOMATION 1,400 2,000
0 & M TOTAL 1.812 2,380 180 180 180 180 180

** INCLUDES COMPUTER MARDWARE, SOFTWARE, SERVICES, AND SUPPORT SERVICES FOR OFFICE AUTDMATION
AND LOCAL/MIDE AREA NETWORK SUPPORT OF THE CORPORATE INFORMATION MANAGEMENT FUNCTIONAL GROUPS,
PER OASD(C31) MEMORNADUM DATED 15 AUGUST 5991, “TRANSFER OF CORPORATE INFORMATION MANASEMENT
{CIM)} FUNCTIONAL GROUPS TO THE DEFENSE INFORMATION SYSTEMS AGENCY (DISA)".

ASSUMES FEE-FOR-SERVICE FUNDING BEGIMNING IN FYS4.
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NEAR TERM RAD AND PROCUREMENT REQUIREMENTS
NOT INCLUDED IN THE CENTER PROGRAM SUMMARY

PROGRAM AREA: SUMMARY FYsz2 FYe3  FYs4  FYSS  FYSE  FY97  FYSSs
Y .8 328
PROCUREMENT 4,758 9,800
TOTAL - 4,758 13,015

THE FYS2 AND 93 CIN OSD BUDGET SUBMISSION WAS OMLY IN THE OLM APPROPRIATION.

THEREFORE, WE ARE REQUESTING R&D AND PROCUREMENT FUMDS FOR FY92 AND 93 FROM ASOC3].
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PROGRAM AREA: INFORMATION ENGINEERING

(STAFF YEARS)

THE FY92 AND 92 CIM OSD BUDGET SUBMISSION ARE ONLY IN THE O&M APPROPRIATION.

THEREFORE, WE ARE REQUESTING R&D AND PROCUREMENT FUNDS FOR FYS2Z AND 93 FROM ASDC3I.

178

1/H MANPOVER FYs2 Frs3 FYs4 FYss Fyss FY97 Fy98
_CIVILIAN 153 158 185 203 203 203 218
MILITARY
OFFICER 2 12 U 23 23 23 23
ENLISTED
TOTAL — 158 170 206 226 226 226 241
PROGRAM RESOURCES $(000)
o&N
FFROC 1,135 14 324 178 391 404 18
OTHER CONTRACTS 4,200 4,330 3,830 4,431 4,588 4,740 5,258
08 N TOTAL 5,335 4,644 3,962 4,809 4,977 5,147 5,874
R&D
PROCUREMENT 800 1,000 250 250 25 1,000
TOTAL 6,135 4,644 4,962 5,05 5,227 5,397 6.6M4



T0 BE FUNDED THROUGH CIM CEINTRAL FUND

- 0 W " > -~

PROJECT AREA: WRAP-UP SUMMARY

~ PROJECT RESOURCES $(000)
oL

FFRODC
OTHER CONTRACTS
OTHER

0 & N TOTAL

T

PROCUREMENT
TOTAL

{STAFF YEARS)

FYs2 Y83 FYS4 FY9s FY96 Fys7 FYss
1,400 1,925 2,187 1,662 1,476 1,225 525
9,300 9,125 4,887 4,462 4,376 4,225 3,875

5,721 4,520 180 180 180 180 180
16,427 15,570 7,254 6,304 6,032 5,630 4,580
3,579 3,533 3,561 3,148 3,252 3,382 1,315
3,000 1,554 1.811 1,965 2,171 2,318 2,637
23,006 20,657 12,656 11,417 11,455 11,390 8,532
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174 MANPOWER

CIVILIAX
 MILITARY

OFFICER
ENLISTED

creosnscwansa

ToTAL

PROGRAM RESOURCES $(000)
o0& n ($000)
FFROC
OTHER CONTRACTS
0 & M TOTAL
ReD
PROCUREMENT
T0TAL

ST R T R T et AR T

Rt

(STAFF YEARS)

Frg2 FYs3 FYo4 FYss FY96 fY9? Fro8
7] 1 223 2. 32 32§ 328

0 9 17 22 2 2 21

0 0 (] 0 3 4 4

94 140 20 300 350 150 350
8s¢c 1,059 1,644 1,701 1,75 1,818 1,881
865 1,982 3,474 4,874 5,984 5,989 6,393
1,715 3,041  S,118 6,575 7,743 7,807 8,274
1] 118 230 240 380 328 340
130 5,215 5,505 5,681 6,013 6,146  $,358
1,845 8,371 7 10,853 12,506 14,136 14,278 14,970

THE FY32 AND 93 CIM 0SO BUDGET SUBMISSION ARE ONLY IN THE O&M APPROPRIATION.

THEREFORE, WE ARE REQUESTING RLD AND PROCUREMENT FUNDS FOR FYS2 AND 93 FROM ASDC3I.
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PROGRAM AREA: SOFTMARE SYSTEMS ENGINEERING

. (STAFF YEARS)
1/H RANPOWER FYs2 Frs3 FY94 FY9s FY9s Fye? FYss
. CIVILIAN 60 102 213 256 298 298 298
MILITARY .
OFFICER 1 18 37 L] 52 s2 52
EMLISTED
TOTAL on 120 250 300 350 350 350
PROGRAM RESOURCES §(000)
oLK
EXTRAORDINARY TRAVEL 300 300 100 100 100 100 100
FFROC 612 105 822 1,229 1,466 1,697 1,797
OTHER CONTRACTS - 9,540 10,491 6,436 6,899 7,161 7,363 1,674
Q&N TOTAL 10,452 11,456 7,388 8,228 8,727 8,160 9,568
R& O 0 3,100 3,200 6,300 3,400 3,500 3,600
PROCUREMENT 850 2,340 2,100 2,240 1,850 1,950 2,050
TOTAL 11,302 16,936 12,658 16,768 13,977 14,610 15,218

THE FY92 AND 93 CIM 0SD BUDGET SUBMISSION ARE ONLY IN THE O&M APPROPRIATION.
THEREFORE, WE ARE REQUESTING R&D AND PROCUREMENT FUNOS FOR FY92 AND 93 FROM ASDC3I.
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PROGRAM AREA: TECHNICAL INTEGRATION MANAGEMENT

(STAFF YEARS)
1/H RANPOVER FY92  FYS3  FYsd  FYSS  FYSE  FY97  Eves
CIVILIAN 75 44 390 390 390 380 390
 MILITARY

OFFICER 14 97 110 110 s 110 110

ENLISTED

TOTAL R 500 500 S0  S00 500
PROGRAM RESOURCES  $(000)
06N ($000)

FFROC 679 1,127 1,807 2,041 2,110 2,182  2.2%

OTHER CONTRACTS 3.913 6,154 8,201 10,957 11.251 11.780 12.37%
0 & M TOTAL 4,52 7,281 9,808 12,998 13.361 13.962 14,631
RgD
PROCUREMENT

TOTAL 4,52 7,281 9,808 12,998 13,361 13,962 14,631



PROGRAM AREA: INFORMATION TECHNOLOGY STANDARDS

(STAFF YEARS)

T/H YANPOVER Y92 FYS3 FYs4 FYSS FY96 g7 Fyog
CIVILIAN 8o 122 137 156 168 185 203
MILITARY

OFFICER | 4 8 ] 15 18 21

ENLISTED

TOTAL . 126 145 165 183 204 (4}
PROGRAM RESOURCES ${000)
osx

FFRDC 0 0 0 0 0 0 0

OTHER CONTRACTS 1,440 2,080 2,480 2,960 3,280 3,680 4,160
0&# TOTAL 1,440 2,080 2,480 2,960 3,280 3,680 4,160
RsD 0 0 ] 0 0 0 0
PROCUREMENT 978 245 150 164 165 187 193

TOTAL 2,418 2,325 2,630 3,124 3,445 3,867 4,383

THE FY92 AND 93 CIM DSD BUDGET SUBMISSION ARE ONLY IN THE O&M APPROPRIATION.
THEREFORE, WE ARE REQUESTING RLD AND PROCUREMENT FUNDS FOR FYS2 AND 93 FROM ASDC3I.
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PROCAAM AREA: DIRECT CENTER SUPPORT

(STAFF YEARS)
1/H MANPOVER Y92 Fre3 Fro4 Frss FY$6 FYs? Fyss
 CIVILIAN 2 2 “ 80 10} 102 104

MILITARY

OFFICER

ENLISTED 2 ] 2 2 2 2 2

TOTAL T 24 30 49 82 103 104 106
PROGRAM RESOURCES $(000)
oO&M

FFROC :

OTHER CONTRACTS 2,000 2,500 3000 3,50 3.500 3,500 3,500
TOTAL 2,000 2,50 3000 3,50 3,%0 3.500 3,50
230
PROCURENENT 2,000 2,000 2,000 1,50 1,500 1,000 1,000

TOTAL 4,000 4,500 5000 5,000 5,000 4,500 4,500

* THE CIVILIAN BILLET FIGURE INCLUDES ACQUISITION MANAGEMENT DIRECTORATE, COMPTROLLER, AND CENTER FOR AGENCY SERVICES BILLETS.
ASSOCIATED D&M FUNDS FOR PROCUREMENT DOLLARS IS INCLUDED IN TH CENTER BUDGET REQUEST.

THE FY92 AND 83 CIM OSD BUDGET SUBMISSION ARE ONLY [N THE O&M APPROPRIATION.
THEREFORE, WE ARE REQUESTING R&D AND PROCUREMENT FUNDS FOR FYSZ AND S3 FROM ASDC3I.



PROGRAM AREA: PLANNING AND INTEGRATION

I/H WANPOWER

CIviLIan
MILITARY

OFFICER
ENLISTED

PROGRAM RESOURCES $(000)
o
FFRDC
OTHER CONTRACTS
0 & N TOTAL
LI

_ (STAFF YEARS)
Frs2  FYS3  FYS4  FY95  FYS6  FYS?  FY98
u 29 4 46 56 78 78
? 9 9 1 1 12 12
- % 38 50 57 87 90 80
510 528 548 567 585 606 626
610 654 825 1,47 1,187 1,203 1,244
1,020 1,182 1,373 1L714 1,772 1,808 1,870
0 0 0 0 0 0 0
0 ) 0 0 0 0 0
1,120 1,182 1,373 1,714 1,772 1,809 1,870



DEFENSE COMMUNICAT NS AGENCY

WASHINGTON DC 20308 2000

N REPLY

rereRTO: CA 6 September 1991

MEMORANDUM FOR ASSISTANT SECRETARY OF DEFENSE (COMMAND,
CONTROL, COMMUNICATIONS, AND INTELLIGENCE)

SUBJECT: Program and Resource Plan FY92-FY98: Center
for Information Management and Related
DISA Corporate Information Management Activities

1. 1 am enclosing the Center for Information Management and related DISA
Corporate Information Management FY92-FY98 Program and Resource Plan which
has been substantially revised since its initial submission on 3 June 1991. This plan
reflects the Center’s current strategy which will continue to be refined as the DoD
Corporate Information Management mission evolves. This plan will provide a firm
foundation for effective Information Management in the Department of Defense
into the next Century. :

2. This plan also includes resource requests for the Defense Information System
Network {DISN), the Telecommunications Management Program (TMP), DISA
Information Technology Policy Board (ITPB) actions, direct support to functional
groups and CiM net from the CIM central fund. 1 am concerned that the resources
tdentified for the DISN program may be inadequate to fully support this effort. As
relquested by your office, support to the C3 functional community is resourced in this
plan.

3. Ifyou have any questions or comments, please contact Mr. Denis Brown, Director,
Center for Information Management, at {703) 285-5355.

1 Enclosure a/s ALONZO 5 SHORT, JR. ;

Lieutenant General, USA
Director
Copy to: ’
Special Assistant to Assistant Secretary of Defense (C3lI)
Director Defense Information
Deputy Assistant Secretary of Defense (Plans and Resources)
Deputy Assistant Secretary of Defense (Information Systems)
Deputy Assistant Secretary of Defense (Information Systems), Director Resources &
Assessments

Effective 25 June DCA became Defense Information Systems Agency



